Advisory Council of Faculty Report
August 24, 2006 ACF Meeting

The Advisory Council of Faculty met Thursday, August 24, 2006, at the HEPC building in Charleston.  The follow agenda items were covered in the meeting.
I. Report from Jim Barton on Peer Equity Selection Process:
Barton explained that the state code determining Peer Groups must be revisited every six years and noted that last year the legislature did not fund the process, thus necessitating the “aggressive time-line” that HEPC staff had undertaken.  He assured the ACF that the process will be slowed or stopped if constituent groups such as the Presidents or ACF disapprove, but he noted without an updated peer list legislative moneys will not be distributed to institutions.  A Peer Group list of 10 recommended institutions selected by MGT of America will be sent to institutions, along with a larger list of 30 for the selection of 10 more peers by each institution.  The HEPC and LOCEA will then give final approval to the 20 peers in all selected for each institution.  Peer Groups are crucial in measuring and funding all higher education institutions.
II.  Report from Dr. Flack:  

• New Baccalaureate Admissions Standards  
Dr. Flack conceded that the standards adopted two years ago and set to go into place in 2008 are problematic in a number of respects, and he admitted they were hastily instituted without enough thought to the ramifications, though he hastened to add that increasing standards is a good thing in and of itself.   The new admissions standards include the following:

1) ACT 17 or 2.0 h/s gpa > ACT 18 and 2.0 (4-yr. institutions) 

       


       ACT 19 and 2.0 (Marshall and WVU)

2) Adding 1 Math unit to h/s graduation requirements
Adding 2 language units to h/s graduation requirements

Adding 1 unit of arts

Making all 3 science units lab science (in addition to standard 4 English and 3 social studies units)
At present there is a 5% limit to waivers for the requirements, while out-of-state students are not affected by the unit requirements.  Dr. Flack believes that the standards may need to be delayed in order to get data on the number of waivers that ought actually to be in place.  He noted that ramifications for all WV higher education institutions are considerable.  Among the recommendations that will accompany the waiver policy will be to allow the foreign language requirement to be met in college if not met during high school, which will likely be the case since many high schools have little or no modern language instruction.  This language requirement will impact higher education Modern Language Programs, which will need extra staffing.


•Globalizing the Curriculum
Each campus must submit a plan for globalizing the curriculum.  A pool of funds—$100,000—has been set aside for dispersing grants to institutions who will develop innovative programs .


•HEPC Master Plan

The HEPC will go into a new master plan phase, as new leadership goes into effect.
III.  Old Business:


A) Faculty Salary Report – Chair Lovett will talk with Bruce Walker to see whether the yearly salary report can be posted on the ACF website.
B) HEPC, CTC Council, LOCEA, Education Subcommittee Presentations – December 13 and 14 are the dates selected for the presentations.  Senate approvals must be achieved prior to the presentations.
C) Report on HEPC Meeting – On the agenda the August 18 HEPC meeting were the approval of the Shepherd Master Plan, with its estimated 323 million dollar cost.  Also approved was the HEPC Series 48 Peer Selection Process (see above).  The HEPC 2007 budget was approved which included increases for the personnel studies.  The FY 2008 appropriation budget was approved.  It was noted that institutional operating budgets have increased by 22% from 2001 to 2006, with increases expected in the future.  Promise Scholarships have been funded by the $40 million of legislative appropriations; however, HB4049 increased ACT score requirements to a composite of 22 (SAT 1020) in order to receive the scholarship.  Two-year students will now be able to continue receiving the scholarship when they transfer to four-year institutions.  The Chancellor noted that his goals for the system will be “access, affordability and preparation.”  He noted that funding will be a crucial issue.  He further noted that although 75% of WV students had an average composite ACT score of 20.9, 1/3 still needed remediation . . . in math.  The new HEPC master plan will include these concerns.
D) Update on Faculty Study Committee – Shurbutt noted that data has been gathered from all institutions for the report to be delivered in October to the HEPC and to the Legislature.  A format has been selected for reporting the data and making recommendations.  Individual reports have been written on each institution and the reports have been approved by institutional contacts (these will be included as appendices).  The executive report has been written by Co-chairs Shurbutt and C. B. Wilson (WVU), sent out to committee members for approval and suggested revisions; and the presentations will occur in October.  The report covers the following areas 1) Current Merit Pay and Salary Policies and Practices; 2) Policies and Procedures for Faculty Evaluation, Promotion, and Tenure; 3) Adjunct Policy and Practice; 4) Instruments for Evaluation; 5) Faculty Workload Policies. 

E) Meet and Consult – Chair Lovett noted that the proposed “pilot” program for selecting union representatives at Fairmont has generated little movement, possibly because many of the faculty have joined the AFT, who are offering free 1-yr. memberships to bolster numbers.  Connie Moore (Fairmont) noted that when the free year is up she suspects that the numbers will decrease.  She speculated that the reason nothing seems to be happening concerning the “pilot program” to have higher education employees select a union representative is because the AFT has already been crowned as the union of choice by the powers that be.  
IV.  New Business:

A) Report from Legislative Advisory Subcommittee – Chair Shurbutt noted that she had contacted Brian Stephens, the legislative liaison replacement for Sammy Gray, and asked him to keep the faculty in the loop concerning committee meetings and happenings in the Education Subcommittee.  As meetings come up, she will notify Legislative Advisory Subcommittee members: Connie Moore (Fairmont), Leslie Lovett (Pierpont), Roy Nutter (WVU), Ben Miller (Marshall), Darrin Martin (Concord), Betty Dennison (Marshall CTC), and Michael Ditchen (Tech CTC).
B) ACF Faculty Issues and Brochure -  The group agreed that most our issues would go under the broad heading of funding.  Data was distributed from which we will glean information to bolster our issues.  Chair Lovett will put out a draft for members to comment on, and by the September meeting we should have a plan in place to take to constituents.  Senate presidents will meet with the ACF in the October meeting.
Next ACF Meeting Date: 1:00 p.m., Thursday, September 21, Charleston.  
