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Advisory Council of Faculty Report to Assembly                                                    April 12, 2010
Though this has been a very busy academic year for the ACF with a number of issues and programs we have participated in, it has been a year filled with mixed accomplishments on behalf of West Virginia higher education faculty.  Below are the central issues undertaken on behalf of faculty and staff that the ACF has either spear-headed or been involved with:

I.  Faculty Sick Leave: This is an issue the ACF has been working on for the past two years to address some of the unfortunate injustices when faculty at some institutions have become ill or family circumstance has interfered with fulfilling their responsibilities.  The Marshall University plan and others have been shared with the Shepherd Faculty Senate, and the Professional Development Subcommittee has recently presented a proposed policy to the Senate.  Please see your senator for an explanation or see the Senate website.
II.  Relief from Rising PEIA Premiums and Other Insurance Issues:  This was one of the 2010 Legislative issues.  The ACF will watch closely the unfolding of PEIA’s response to the new Universal Health Care bill passed in the US Legislature.  
III. RBA Today:  This has been an important HEPC initiative this academic year, with Dr. Shipley appointed by the Chancellor to lead the taskforce charged with revitalizing and updating the RBA degree.  The RBA Today Taskforce and Dr. Flack have done a remarkable job coordinating the different RBA programs, bringing statewide consistency and coherence, and planning a statewide campaign to encourage adults to complete degrees.  One of the most important features, aside from a core of common courses, is the common website connected to individually updated RBA websites (see attached Shepherd site used as a model in the executive report).  The enhanced RBA Today program will be unveiled this summer and implemented this fall.
IV. Faculty Salary Raises:  This will be the second year of no raises, despite the faculty continuing the business of the University, managing curricula, rendering professional service, and writing annual reports and applying for merit pay.  Thanks to President Shipley for listening to our arguments and working in a complex environment for faculty rewards for jobs well done.  The ACF has a mixed record this year on the issue of salaries, losing an important opportunity to address our concerns to the Governor, who has been campaigning against raises even when the funds were available.  This issue should be a central concern next academic year, as faculty undergo the hardship of another year of little or no acknowledgement for job excellence, while WV continues to fall behind SCRB institutions in faculty pay averages.
V.       Adjunct Issue:  As follow-up to the HEPC Faculty Report, which ACF representative helped to write, the Shepherd Senate established an ad hoc committee which dealt with the recommendations of the report.  The two major accomplishments of the committee and endorsed by the Senate was the revision of the Adjunct Policy at Shepherd and the recommendation of a 15% pay hike over a 3-year period.  The latter item was put into the budget and implemented beginning 2010.
VI.       2010 Legislative Initiative:  About the best we can say for this year’s Legislative Session is that it was accompanied by a few surprises and much frustration.  One of the most interesting bills was HB480, which took on a life of its own and metamorphosed into a huge catch-all bill that failed in the last minute due to procedural issues.  While the bill was more significant to staff than to faculty, the flexibility and tuition items thrown into it were important to faculty.  Below is the summary of that bill in the March ACF report
“Higher Education Personnel, Tuition & Fees, and Flexibility (HB480): This was a far-reaching and significant bill that ran into procedural difficulties discovered by the Senate Clerk as it passed from Senate to House and entered into what the Chancellor called “statutory purgatory,” where it awaits possible resolution before it can be sent to the Governor.  When pressed, the Chancellor agreed that it would indirectly affect an institution’s ability to offer faculty raises, as the bill would mandate tuition and fee increases be approved by the HEPC—tuition increases being the principal resource for faculty raises at this point in time.  The bill was lobbied heavily by ACCE representatives because of personnel issues it attempted to resolve, and ACCE Chair Amy Pitzer was extremely disappointed that it failed.  As the bill evolved and others were folded into it (SB588 among others), the following became principle details:
a) Revamping classification and compensation system for classified employees;
b) Providing for HEPC tuition and fee approval above a 3% rise;
c) Standardizing HEPC academic program approvals across the System so that both Marshall and WVU must submit programs to the HEPC as do other institutions (in general the bill bring more authority to the HEPC);
d) Providing other institutions with the same flexibility as Marshall and WVU involving certain areas such as purchasing.”
Report submitted by S. Bailey Shurbutt, ACF Legislative Advisory Coordinator
