ACF Report to Shepherd Assembly, September 10, 2007
Highlights of Current Faculty Issues:

I. Series 9 Revision:   To address the overuse and abuse of the expanding adjunct system in higher education, unlimited term positions at the four-year universities and colleges have been approved.  There will be a 10% cap on such positions, and they are not meant to replace tenure-track positions, but all Faculty senates should be mindful of how these new positions are utilized.

II.  Senior Professor and Associate Professor Ranks:  These new rankings are being utilized at Fairmont, WVU, and Marshall in order to reward highly productive tenured faculty who have already achieved their highest rank and whose salaries are not comparable to their accomplishments.  The Shepherd Senate is currently discussing and researching system to encourage longer-lasting productivity.

III.  WV Higher Education Strategic Plan Draft (copy available at Shepherd Senate website at http://www.shepherd.edu/employees/senate.html) : 
Several important areas of focus include: Economic Growth, Access, Cost and Affordability, Learning and Accountability, and Innovation.  Specifics that will emanate from these broad goals and that will affect faculty are 1) improving assessment and retention rates, 2) increasing admissions standards, 3) acquiring qualified faculty and enhancing their compensation, 4) developing life-long learning and continuing educational programs, 5) enhancing the STEM fields (science, technology, engineering and math), and 6) developing programs that tap into global issues and the global economy.  
How specifically will the system master plan affect Shepherd and institutions across the state?
1) More focus will be placed on the non-traditional students and life-long learning, as the population of WV actually declines in the 0-35 range.  From 2007-2012, there will be 1500 fewer in-coming freshmen across the state.
2) There will be a greater need for enhanced Modern Language education, both to prepare public school teachers to address the new modern language college admission requirement and to address the new emphasis on global education. 

3) More focus will be placed on STEM fields (science, technology, engineering and math) to enhance technology competence of the workforce.
4) More focus will be placed on global experiences in higher education to ready the population for the increasingly smaller and more interconnected world in which we live.

5)  More focus on retention and graduation percentages, which include enhancing literacy and critical thinking skills. 

6) More focus will be placed on enhancing and upgrading faculty and staff salaries and work conditions, particularly in areas like the Eastern Panhandle where the cost of living is rising rapidly. 

7) Institutions will be asked to refine their missions, goals, and values to be consistent both with the state master plan and their own service area.
IV.  Advisory Council of Faculty Legislative Issues for 2007-2008:  The following faculty issues were adopted for the 2008 session:


1.  Increase legislative funding to the National Average in order to 



-improve student access and retention,



-compensate for inflation that annually affects each institution,



-fund appropriate merit increases for full-time faculty,



-provide for new full-time and tenured faculty positions,



-fund raises for adjunct faculty salaries.

2. Amend State Code to eliminate the cap on tuition waivers as a recruitment and retention strategy for faculty and staff:

♠ Amend 18B-10-6A so that the removal of tuition waiver limitation that WVU and Marshall currently enjoy can be extended to any institution whose BOG chooses to broaden the scope of waivers;

♠ Repeal 18B-10-5 and 18B-10-6, which mandate the 5% waiver restriction for undergraduate and graduate institutions respectively.

3. Increase the State’s share of retirement contribution from 6% to 7.5% for higher Education employees.


4. Allow Higher Education Employees the right to serve in the legislature.  
