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Advisory Council of Faculty Report                                                       April 23, 2010
The ACF met in Montgomery at WVU Tech on April 23, to attend the HEPC meeting and to conduct our own meeting.  Highlights from those meetings are below:

HEPC Meeting:

1) Council’s Relationship with Local BOGs:  Chair Hendrickson noted that an outside evaluation team recommended that the HEPC have more contact with and access to local boards of governors.  Hendrickson will have monthly conversations with BOG chairs to facilitate more interaction between local and state higher education governing boards.
2) Chancellor’s Reports:  Chancellor Noland reported on the Legislative session, which was mostly disappointing for all.  Noland later did a PowerPoint report to help clarify the complex issues around tuition and fees (the Governor has asked all institutions to freeze tuition, which Marshall has complied with).  Noland had a great deal of data that revealed the complexity of the issue of tuition raises, highlighting rising costs and falling legislative support, which in the last few years has increasingly gone toward student grants and scholarships rather than directly to institutions.  WV is 16th among the 16 SREB states in faculty salaries.  The Governor has called for 5% budget reductions to accommodate reduced legislative support.
3) PROMISE Report: PROMISE now offers summer scholarships, some 71 students have availed themselves of the new summer scholarship program.  The April 15 extended deadline for application has increased numbers of PROMISE recipients.  Increased numbers of eligible students will exert some effect on those finite funds appropriated for PROMISE in the fall.
4) Dr. Flack’s Report on Early Enrollment: Dr. Flack reported on changes to Series 19, the rule on Early Enrollment.  The thrust of changes were both to establish quality education on the college-level and expand college access to high school students.
5) Dr. Shipley’s Report on Adult Learning: The Adult Learning Taskforce has completed the first stage of its work, accomplishing a great deal in this past academic year in terms of re-visioning the RBA Today program.  The re-vitalized program now included a common core of HEPC shared courses, an updated marketing strategy, a statewide website, and the promise of a student-friendly administrative framework.  HEPC Chair Hendrickson’s response was “it’s awesome” in referencing the efficient work of President Shipley and her Committee.  It remains now for institutions to work on their own processes and programs which encourage adult learners to finish their education.
6) Bruce Walker’s Report on Series 51 Textbook and Bookstore Policy: The new policy requires bookstores to be compliance with state code §18B-10-14 regulating bookstores.
7) Approval of Bond Projects: The 2010 Legislature gave the Governor power to reconsider bonds certified.  Thus this year, only West Liberty’s $15 million dollar building project was approved for bonding, along with deferred maintenance for those institutions who have not kept up with maintenance of their buildings and campuses.  Efficient institutions such as Shepherd are the losers in this round of bonding approval for building projects.
8) HEPC Closed Session: Consideration of personnel issues.
ACF Meeting:

1) Dr. Flack’s Report:  Dr. Flack reported on the “Race to Top Initiative,” a grant proposal by the Department of Education. Dr. Flack also reported on the RBA Today Adult Learning project.
2) Student Retention and Graduation Rates: The ACF talked about student retention initiatives at several institutions, including re-visioning the GS curriculum which a number of institutions are currently doing or have completed.  The consensus from those who had some success with revising their GS curriculum was that narrowing choices facilitates completers rather than offering students more choices.  “Narrow choices if you want completers,” asserted Vice Chair Root.  The other crucial item is effective advisement, including some sort of professional advisement, which is the case at WVU, to enhance faculty advisement.  Shurbutt shared what Shepherd’s Center for Teaching and Learning had done to train and mentor new faculty in the area of student advisement, which other institutions were interested in attempting.
3) May 20-21 Cacapon ACF Retreat:  Chair Dennison asked that ACFers poll their constituents to ascertain those issues that will be on the ACF 2010-2011 roster of initiatives to enhance higher education.
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