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ACF Report on Adult Learning Taskforce Meeting

Friday, January 15, 2010
The Adult Learning Taskforce met again by phone conference to discuss the new RBA Today initiative to increase the numbers of adult learners in higher education and encourage them to complete their degrees.  Dr. Suzanne Shipley (Shepherd) chaired the meeting . Committee members, HEPC staff , and consultants involved in the project include Dr. Bruce Flack, Dr. Mark Stotler, Jennifer Wood, Dr. Rob Anderson, Dr. Tom Michaud, Tammy Johnson, Dr. John Cardwell, Dr. Maria Rose, Dr. Sarah Denman, Ginny Painter, and consultant Bruce Chaloux .  Dr. Sylvia Shurbutt represented the Advisory Council of Faculty.  The following are substance and highlights of that meeting.  

I.  Report on Adult Learner Survey: 
Jennifer Wood reported on the survey of adult learners that will inform decisions about marketing the state initiative.  Jennifer sent the raw data to all committee members for use at their particular institutions; however, the survey summary was discussed at the meeting.  Jennifer pointed out several useful responses from the survey, completed by 140 respondents from across the state.  Marshall, Shepherd, West Liberty, and Fairmont had the greatest number of RBA respondents from the survey.
A.  77% of respondents are employed;
B. Factors for finishing their degree included “achieving a personal goal” (44%), and “advancement at work” (22%);
C. Most prominent factors for pursuing the RBA included “freedom to choose courses” (49%), “courses fit schedule” (43), “credits for work/life experience” (39%): “ease and cost of completion” (31%);
D. Preferred tag Lines for the RBA Today: “Total Experience + Education = Success” or “RBA Today: Where Work & Life Experience Count”;
E. 30% of respondents noted that “more than 12 years had passed” since first being enrolled in college;
F. Of the best features of the current RBA, 25% noted “work/life credit,” 37% noted “freedom to choose courses,” while 23% noted “course offerings compatible with my daily schedule”;
G.  Of the worst features of the current RBA, respondents were concerned about the “stigma of the program,” lack of clarity in “explaining the program,” “portfolio,” problems with “availability” of courses, particularly “online” courses.
II.  Integrative Marketing Plan:

Jennifer shared an outline of the marketing plan, which included a SWOT analysis, executive summary, and media plan.  President Shipley asked that the RBA coordinators be apprised of the survey and the SWOT report.  It was determined that many of those individuals will be at the January 22 Workshop that will coincide with the HEPC meeting, so these items will be shared at that time with those individuals directly involved with the RBA program.
III.  Next Steps:

At the next Taskforce meeting, we will have reports from the workshop and feedback from those in attendance, all of which will be useful in moving forward.  The SWOT analysis and marketing plan will be fleshed out,  and the new RBA Today ready for an April roll-out (in the form of public announcements and launching marketing campaign throughout the state).  Items of interest to see develop will the web resources created to give the RBA Today a new, more universal presence, one connected with each institution participating; the online curricular presence that is created for the program and shared among institutions to increase course accessibility for the degree; ways institutions are able to facilitate a more “student-friendly” RBA  program with more convenient course offerings for adult learners; and the resources that each institution is willing to devote to this important “facelift” to an old program that will likely generate new life into state efforts to increase adult learner participation in higher education as high school graduate numbers decline.
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DATE




ACTION


AUGUST 2009

Prepare RFP and Marketing Plans

SEPT 2009


Send out RFP Sept. 1

OCT 2009


Proposals Due Oct. 15

NOV 2009


RFP results announced  Nov. 1, marketing RFP sent out


Curriculum Workshop for Accelerated Groups Nov. 17; Marketing firm or plan determined

JAN 2010
First Draft of Marketing Study begun [January 22 Workshop for RBA Coordinators]

FEB 2010


Begin setting up website

MAR 2010
Prepare site for launch; first Draft of Accelerated Modules due for review

APRIL 2010


Public Announcement of Adult Learning Initiative;





Launch Marketing Campaign

MAY 2010


Market RBA 

JUNE 2010


Accelerated Modules due June 15; modules reviewed

JULY 2010


Accelerated Modules shared with institutions

AUGUST 2010

Workshop on advising or teaching in RBA Today

SEPT 2010


Begin to Assess

