FIRST-YEAR EXPERIENCE PROGRAM MISSION 

1. Provide a student-centered program.

2. Deliberately design a program with:

a. active involvement/engagement

b. social integration

c. personal reflection

d. personal validation

3. Proactive:

Early, preventative action is taken to address student needs.

4.  Intrusive:

The program reaches out to students by initiating supportive action.

5. Diversified:

The program is tailored or customized to meet the distinctive needs of different student sub-populations.

6. Personalized:

The program is delivered in a manner that recognizes each student’s individuality and attempts to address personal needs.

7. Comprehensive (Holistic):

The program focuses on the student as a “whole person” and addresses academic and non-academic factors that affect student success.

8. Collaborative:

Form collaborative alliances and partnerships between different organizational units of the university and community.

9. Durable:

The program is institutionalized and is part of the organizational budget and has 
longevity

10. Empirical (evidentiary):

The program is supported and driven by assessment data (both quantitative and qualitative), which is used to prove program impact or value and used to continually improve the program.

