FYEX Taskforce Minutes
Tuesday, July 24, 2007

Cumberland Room

Attending were:  Beth Cauvell, Richard Stevens, Laura Renninger, Osman Guzide, Karen Austin, Buddy Wilson, Allan Tinkler, Dave Cole and Judi McIntyre, Chair.

The Taskforce reviewed the draft Convocation program and made some minor changes to the draft.  Larry Dowdy, James Vigil and Judi McIntyre are meeting at the Butcher Center on 8/7 at 11 a.m. to check out the setting for the slide show, which Rachael Meads is producing.  The Taskforce was invited to join them for input if interested.  Richey suggested that Dr. Shipley be asked to explain what convocation is – how it began, its importance, etc.  Dave asked that the speakers be reminded that they need to be aware of the time limit because of sessions following Convocation.  Osman suggested that it was important for the faculty to sit with the students, not separately.  Hopefully students and faculty will also mingle at the light supper in the Mezzanine after Convocation.
The money for a sound system was approved by the Executive Council and Judi will contact James Welch to begin whatever planning needs to take place.  The good news is that the expense was approved to be part of the annual budget so a request does not need to be made each year.  The taskforce said they would position themselves around the area to see how well the sound system improved the speaker’s voices.
The enrollment in the Interest Groups and Learning Communities was discussed.  The numbers are higher this year with only two at very low numbers.  There is one more session for the very late arrivals, so we could pick up a few more there.  A flyer was drafted to be mailed by the Admissions Office advertising those groups with lower enrollment.  The hook is “Do You Need One More Credit?”  The flyers will be sent to all first year students who have not enrolled in an Interest Group.  The Learning Communities are full except for a few spots in the Political Science, English 101 and Library Science.  The addition of the Library Science complicated student’s schedules but we feel it will also fill by the time school starts.
The Common Reading discussion groups for first-year students will be held on Saturday, August 18 in two sessions – one from 1 p.m. to 2:30 and the other from 2:45 to 3:30.  The Discussion Leaders will meet on the Mezzanine of the Butcher Center and take groups of 10-15 off to either outdoors or in the Butcher Center or the Frank Center if it rains or is too hot.  Sylvia Shurbutt has made arrangements for 12-15 English majors to be Discussion Leaders.  Karen Austin said two of her tutors would be Discussion Leaders, Alan Tinkler, Laura Renninger, Beth Cauvell and Buddy Wilson volunteered to be Discussion Leaders.  Other Discussion Leaders will be needed in order to keep the groups small.  Suggestions for questions will be emailed to those volunteering.
The One Book, One Community brochures designed by Shannon Holliday were distributed to the taskforce to hopefully give to friends who live in Shepherdstown.  Shannon and Judi are hitting the streets on Wednesday to give brochures to businesses in town.  Judi is attempting to get an appointment with the Mayor to ask for a City Council resolution to declare the first week in October One Book, One Community week.
Buddy Wilson and Beth Cauvell, graduate interns in the Student Personnel Program were introduced and welcomed to the committee.

Richey said that the Executive Council was changing meeting days to Tuesdays so we may want to change our meeting day to Monday.  Shannon will send out a request to the taskforce to ask for good days and times for the taskforce to meet.  We will continue our once a month meeting format.
It was suggested that we be sure to assess the Common Reading Program and especially the sessions at Orientation.  Dave Cole does an evaluation of Orientation and it was suggested that we request permission to add a few questions about the Common Reading and the discussion groups to his survey.  It was also suggested that we ask Sylvia to include a few questions on her evaluation – especially regarding the One Book, One Community project.

The meeting concluded at approximately 2:30 p.m.

Respectfully submitted,

Judi McIntyre, Director

FYEX

