MINUTES OF FYEX TASKFORCE MEETING
Tuesday, June 5, 2007

Attending were:  Laura Renninger, Rachael Meads, Alan Tinkler, Karen Austin, Kim Scranage, James Vigil, Bob Warburton, Holly Frye, Dave Cole and Judi McIntyre.

Karen Austin gave an excellent overview of the Academic Support Center and their services, such as the Stretch classes and tutoring and advising.  She also reported on research she had done on the number of students served and the results of her meeting with students on probation.  The top two reasons given by students on probation as to why they think they were unsuccessful were time management issues and not attending class.

The taskforce reviewed the draft program for Convocation and decided to not have students sign a matriculation book or to come forward to shake the hand of the President.  They also suggested the order of speakers be (1) the President’s welcome, (2) Sylvia Shurbutt speaking on the Common Reading, and Adin Ray welcoming on behalf of the student body.  They supported the choral group, producing a printed program for the event, singing of the Alma Mater and the possibility of inviting the BOG Chair.  They suggested the dignitaries go upstairs and mingle with the students and greet them informally.
James Vigil volunteered to make sure the building was open on the day of Convocation, take care of any lighting issues and be there for the event. He is meeting separately with Judi McIntyre and Laura Renninger to suggest other things that would be needed, such as extra Custodial help to change out trash cans, extra trash cans for the dining part of the event, and trash cans outside where students may choose to eat and what else needs to be done in order to return the facility to its previous condition.

Judi McIntyre will contact Larry Dowdy about set up for the slide show with a LCD projector.  James suggested putting the screen in an alcove where he can control the lights and it would be easier to see.  The lights in the Butcher Center are halogen lights that take time to warm up so dimming lights is not an option.

It was decided because of the 4th of July and people’s schedules that the next meeting of the taskforce would be Tuesday, July 24.  Judi McIntyre will invite Susan Shipley to the July meeting to let her know what we are doing and to get her ideas about Convocation.
Meeting adjourned at 2:30 p.m.

