Discussed/agreed to at meeting on June 12 – Judi McIntyre and James Vigil:
1. We will use the East side of the bleachers for students for Convocation.

2. At 10 a.m. James will open the bleachers and put 5 chairs on the floor.  He will turn on the lights if needed.  The Athletic Dept. will put away the VB nets.
3. Larry Dowdy will set up screen and projector and run slides while students are entering and leaving Convocation.  (James, Judi and Larry will take a screen and projector to the Butcher Center and check to be sure placing the screen in the alcove where lights can be dimmed is the best solution possible for the lighting situation.

4. 4:30 program starts and will run until approximately 5:15.

5. James will arrange for extra custodial help from 4:30 – 6 p.m. and extra trash cans outside the building for students who choose to eat outside.

6. James will dim the lights in the alcove before students arrive at 4:30.

7. Food Services will clean up the food after the dinner event on the balcony.

8. Custodians will empty trash cans after the event.

9. James will put back the bleachers, turn off the lights and secure the building.

