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Statement of Institutional Purpose:
Institutional Mission Reference:  Shepherd University, a West Virginia public liberal arts university, is a diverse community of learners and a gateway to the world of opportunities and ideas. We are the regional center for academic, cultural and economic opportunity. Our mission of service succeeds because we are dedicated to our core values: learning, engagement, integrity, accessibility, and community. (NOTE:  New Shepherd mission statement is used.
Department Goal(s) Supported:  Students will develop performance skills that exhibit artistic integrity and competence.  Students will develop fundamental skills in music. (NOTE:  Department goals are linked to some component of the mission statement.
Intended Student Outcomes (ISO’s)

1.  Students will develop performance skills that exhibit artistic integrity and competence.

2.  Students will learn fundamental skills in music.

3.  

4.  
5.  

Intended Student Outcome #1:

Students will develop performance skills that exhibit artistic integrity and competence.

First Means of Assessment for Intended Student Outcome Identified Above:  2 or more means of assessing the ISO’s preferred

ISO #1:  Means of Program Assessment & Criteria for Success:  Faculty assess student’s musical growth once each semester via the “jury” process.  The jury process requires students to perform in front of their applied teacher and at least one other faculty member.  The two (or more) faculty members then assign the student a jury level that can range from 1- to 8+.  It is the department’s desire for students to improve every semester.  Success for this measure is defined as having 90% of the students who jury move up at least one increment (1- to 1, 2+ to 3, etc.) (NOTE:  Criteria for success are established.
ISO #1:  Summary of Assessment Data Collected:   Data collected from our F06, SP07 and SP08 jury process shows that 331/359 student juries resulted in the increase of at least one increment.  Thus, 92% of the students who juried moved up at least one increment.
ISO #1:  Use of Results to Improve Instructional Program:   We exceeded our goal.  We will continue to stress the importance of preparing for juries to our students and their private, applied teachers.  We want our students to maintain a strong practice ethic.  Our goal for the next cycle is to have 95% of the students who jury move up at least one increment (1- to 1, 2+ to 3, etc.) (NOTE:  Even though department reaches their goal, there is always room for improvement.
Second Means of Assessment for Intended Student Outcome Identified Above:

ISO #1:  Means of Program Assessment & Criteria for Success:  The jury process provides faculty and students with a measure to determine how well the student is progressing in terms of their projected major.  To this end, each student should start their junior year at least half-way to the ultimate jury level required for their program.  Success for this measure is defined as having 100% of juniors begin their year at least half-way through their required jury levels.
ISO #1:  Summary of Assessment Data Collected:   Fall 2007 data collected show that 100% of juniors began their year at least half-way through their required jury levels.  
ISO #1:  Use of Results to Improve Instructional Program:  Even though we have met our goal, we will continue to monitor the success rate for this ISO.
Third Means of Assessment for Intended Student Outcome Identified Above:

ISO #1:  Means of Program Assessment & Criteria for Success:  All advanced conducting students must take their final in front of the instrumental and vocal faculty.  This panel will rate each student’s abilities as conductor on a scale of 1-100.  This rating does not have any effect on the student’s grade in the advanced conducting courses.  The department wishes to graduate conducting students who exhibit artistic integrity and competence.  Success for this measure is defined as having all of the advanced conducting students receive a score of 80% or better from all members of the conducting panel.
ISO #1:  Summary of Assessment Data Collected:  Data collected show that all students in Advanced Conducting during the F06, SP07 and F07 semesters received a score above 80%.
ISO #1:  Use of Results to Improve Instructional Program:  Even though we have met our goal, we will continue to monitor the success rate for this ISO.
Intended Student Outcome #2:

Students will learn fundamental skills in music.

First Means of Assessment for Intended Student Outcome Identified Above

ISO #2:  Means of Program Assessment & Criteria for Success:  Every music major must pass a piano proficiency exam (PPE) before they graduate.  The proficiency test is comprised of 11 skills that are individually passed or failed.  Sections that are failed must be retested and completed successfully.  Success for this measure will be defined as having 80% of the students pass at least 9 of the 11 items the first time the student takes the test.
ISO #2:  Summary of Assessment Data Collected:    Data collected show that 21/26 students, or 81%, passed at least 9 out of 11 sections the first time they completed the test.
ISO #2:  Use of Results to Improve Instructional Program:  The result of the current data shows that most students need additional or remedial work in several areas:  score reading, scales, and the patriotic selection.  By realizing what the results have been over the last several semesters, we will make sure that applied as well as classroom instructors spend additional time in these areas, helping to raise the percentage of students passing the required segments, with the overall understanding that students must eventually pass all segments of the exam.
Second Means of Assessment for Intended Student Outcome Identified Above:

ISO #2:  Means of Program Assessment & Criteria for Success:  Each Spring semester, the second-year students are administered a gateway examination which must be passed to graduate from the Department of Music.  This exam contains a significant portion of music theory fundamentals and is graded by the Sophomore comprehensive Exam Committee.  Success for this measure is defined as having 90% of the Sophomores receive at least a 70% on the Music Theory portion of the Sophomore Competency Exam.
ISO #2:  Summary of Assessment Data Collected:  Data collected from Spring 2007 show that 20/23, or 87%, of students passed the music theory fundamentals portion of the Sophomore Competency Exam. 
ISO #2:  Use of Results to Improve Instructional Program: We will maintain the same goal and work to implement additional preparation strategies throughout the fall and spring semesters.
Third Means of Assessment for Intended Student Outcome Identified Above:

ISO #2:  Means of Program Assessment & Criteria for Success:  Each spring semester, the second-year students are administered a gateway examination which must be passed to graduate from the Department of Music.  This exam contains a significant portion of music history, and is graded by the Sophomore Comprehensive Exam Committee.  Success for this measure is defined as having 100% of Sophomores receive at least an 80% on the Music History and Literature portion of the Sophomore Competency Exam.
ISO #2:  Summary of Assessment Data Collected:  Data collected show that 21/21, or 57%, of students passed the Music History and Literature portion of the Sophomore Competency Exam with an 80% or higher.
ISO #2:  Use of Results to Improve Instructional Program:  We were well below our goal and will work to implement additional preparation strategies throughout the fall and spring semesters.
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