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SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS 

September 10, 2009 
Shepherdstown, WV 

 
11:30 a.m. 

New Board Member Orientation 
President’s Conference Room, Ikenberry 202 

 
 

2:00 p.m. 
Board of Governors Meeting 

Robert Byrd Center for Legislative Studies, Lower Conference Room 
 

AGENDA 
Regular Session 

 
1. Call to Order Chair Mary Clare Eros 

2. Public Comments  

Consent Agenda

1. Adoption of the Minutes from June 11, 2009 
and August 13, 2009  Board Meetings 

Chair Eros 

2. President’s Report President Suzanne Shipley 

Discussion Agenda

1. Increase of Employee Salaries Mr. Alan Perdue, General Counsel 

2. Office of Advancement Annual Report Dr. Diane Melby, Vice President for 
Academic Affairs 

3. Quarterly Financials Dr. Ed Magee, Vice President for 
Administration and Finance 

Presentation Agenda

1. Strategic Plan Update Dr. Richard Helldobler, Vice President 
for Academic Affairs 

2. Tuition and Fee Waiver Report Ms. Sandra Oerly-Bennett, Director of 
Financial Aid 

3. New Business Chair Eros 

Possible Executive Session

1. Potential Opportunity to Purchase Property Chair Eros 

 
Regular Session 

Adjournment 
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Shepherd University Board of Governors 
Minutes of the Meeting of August 13, 2009 

 
The Shepherd University Board of Governors met on August 13, 2009.  Members participating were: Daniel Bascom, Jason 
Best [phone], Mary Clare Eros, Doris Griffin, Andrew Michael, Lacy I. Rice III [phone], W. Mark Rudolph [phone], Diane 
Shewbridge, and Veronique Walker [phone].  Also present were Shepherd University President Suzanne Shipley, members of 
the executive staff and others.  Board members Gat Caperton, Robert McMillan, and John Younis were absent from the 
meeting.  
 
Chair Eros convened the meeting of the Board of Governors at 8:30 a.m.  
 
1. ADMINISTRATION OF OATH OF OFFICE FOR NEW BOARD MEMBER 

 
The oath of office was administered to Veronique Walker, a new member to the Board, Dr. Jason Best, the new 
faculty representative to the Board, and Daniel Bascom, the new student representative to the Board. 
 

2. CAPITAL FUND PRIORITIES 
 

President Shipley presented the capital project funding priorities and discussed the nature of the list, which 
establishes the funding priorities for the next HEPC bond issuance.  She addressed two issues: (1) with some of the 
projects included in this list, the University’s Master Plan may need to be amended, and (2) despite the fact that no 
housing projects are included on this list, we do not want to lose sight of Shepherd’s residential component and 
strengthening that aspect of the Shepherd experience. 
 

M (Best) S (Shewbridge) PASSED,  
[members participating by phone were individually polled] 
 
RESOLVED, That the Shepherd University Board of Governors approves the Capital Funding Priorities as 
presented in the August 13, 2009 agenda book, and authorizes the President to file the Capital Funding 
Priorities on its behalf to the Higher Education Policy Commission.

 
3. ATHLETIC PROGRAM PHILOSOPHY ANNUAL APPROVAL 

 
M (Shewbridge) S (Best), PASSED, that the following resolution be adopted by the Board.   
 
RESOLVED, That the Shepherd University Board of Governors approves the Shepherd University 
Athletic Program Philosophy for the period July 1, 2009 – June 30, 2010 as presented in the agenda book of 
August 13, 2009. 

 
4. NEW BUSINESS 

 WV Higher Education Policy Commission Board of Governors Summit 
Shelli Dronsfield reminded board members of the upcoming summit for board members August 20-21 at 
Stonewall Resort, and offered to coordinate any carpooling that may be requested by board members 
attending. 
 

 Kudos 
Board member Andy Michael asked that special recognition be given to the University’s grounds staff due 
to the wonderful appearance of the campus for the Contemporary American Theater Festival. 

 
There being no further business, the meeting was adjourned. 
 

 
 

___________________________   __________________________ 
Mary Clare Eros      Doris Griffin 
Chair      Secretary 
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OFFICE OF ADVANCEMENT ANNUAL REPORT 
 
This report reflects the activities, results and goals of the following entities for FY09: Advancement, 
Alumni Relations and Annual Fund, External Affairs, and the Shepherd University Foundation (SUF).  
Data related to fundraising done in collaboration with the Contemporary American Theater Festival 
(CATF) for the Create the Future Comprehensive Campaign are also included.  Dr. Diane Melby, Vice 
President for Advancement, will highlight the year in review and lead a discussion around the goals and 
strategies of the current year’s advancement efforts. 
 
Highlights of FY09 
 
Communications 
 External Affairs advanced the implementation of an integrated communications strategy to maximize 

visibility of Shepherd’s programs and accomplishments.  Printed media, web technology, and paid 
advertising were used to garner widespread coverage of events.  In addition, the social networking 
sites of Facebook and Twitter are now incorporated into the overall communications strategy.  

 Alumni Relations, SUF, and External Affairs teamed up to launch ShepCONNECT, an on-line 
community for alumni.  This site uses technology similar to that used by internet shopping sites and 
Facebook to allow alumni to stay connected, keep their contact information current and personalize 
information they receive from Shepherd. 

 Seven university departments received full web site redesigns.  In addition, regular updates were made 
for 36 department sites and nine new sites were developed to support university initiatives, such as 
implementation of the Crossroads Strategic Plan.  Finally, web features were created to support 23 
activities and events.  

 In addition to the regular publication schedule of the magazine, annual reports and catalogs, External 
Affairs issued 547 press releases.  This represents an eight percent increase over the previous year.  

 
Events 
Over 50 advancement events were held. These included: 
 Sixteen events hosted by the SUF, including one fundraising, two recognition, and 13 donor relations 

and cultivation events; 
 Fifteen events hosted by Alumni Relations, including two alumni mixers, two away game alumni pre-

game lunches, four on-campus athletic/alumni events, Homecoming events and the Emeritus Club 
Luncheon; and 

 External Affairs staff orchestrated a ribbon cutting ceremony for the Wellness Center and a press 
conference to announce the change in Basketball coaching. 
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Outreach 
In addition to the events noted above, the Advancement team focused on outreach to broaden the pool of 
friends that support the University.  In 2009, strides were made in outreach to legislative leaders, the 
community and alumni. 
 The President and staff members from the President’s Office and Advancement visited representatives 

on Capitol Hill and in Charleston to position Shepherd for federal and state appropriations.  The 
Director of Corporate, Foundations and Government Relations, Warren Calderone was hired to help 
Shepherd become competitive for grant funds emerging from these sources. 

 The SUF increased the membership of the Scarborough Society by 19 percent and membership in the 
McMurran Society by nine percent.  

 Membership in the Alumni Association grew by one percent to 1,059 members.  The Alumni 
Association focused on strengthening relationships with the current student body by partnering with 
Student Affairs and Career Services to:  
o Execute a graduating senior survey; 
o Plan and implement an alumni career mentoring panel;  
o Build a career web page on ShepCONNECT; and 
o Develop opportunities for alumni to volunteer in student activities, including, Relay for Life, 

orientation, and an organizational fair. 
 
Fundraising 
The Director of Major Gifts, Aaron Ryan, was hired to fill an unoccupied position.  Working in concert 
with the advancement team: 
 The overall fundraising strategy for the University was revised to diversify sources of external 

funding.  Focus on annual giving and major gifts have been supplemented by the inclusion of planned 
gifts and grants in fundraising portfolios.   

 The campaign plan was revised to align with the Crossroads Strategic Plan, and now reflects a true 
comprehensive campaign model.  A donor-centered approach to fundraising allowing donors to make 
major gifts that reflect individual goals while addressing university needs for endowment, operating 
and capital funds was formally adopted.   

 A series of 15 talks on the revised fundraising strategy for the University and a day-long workshop on 
major gifts fundraising were provided to the university community.  The intent was to begin to develop 
a common understanding of philanthropy and to create a culture for fundraising across the University 
by underscoring the message that advancement is everybody’s business. 

 Performance metrics were adopted for the fundraising staff and reorganization of portfolios has begun 
in accordance with these metrics.  Additionally the responsibilities associated with Alumni Relations 
and Annual Giving have been realigned to provide more resources to support the annual giving 
programs. 

 
Analysis of Results 
 
Fundraising 
The Giving USA Foundation reports that giving to higher education decreased nine percent in 2008.  
Universities across the country corroborate these findings, self-reporting significant decreases across the 
board in fundraising.  Most recently, the West Virginia University Foundation reported a seven percent 
decrease in total giving to the University and a less than one percent increase in cash gifts over the past 
year.  It is difficult to make direct comparisons as the fundraising priorities of institutions dictate the focus 
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of fundraising activities but using these reports as a barometer, Shepherd University had a good year in 
securing funds from external sources.  
 
Comprehensive Campaign: Total Giving 7/1/06 through 6/30/09 
The campaign total at the end of FY09 was $16,065,906.  This represents 80 percent of the campaign goal 
of $20 million.  The total at the end of FY08 was $5,667,850.  The difference of $10,398,056 is attributed 
to the strategy to diversify funding streams by including documented deferred gifts and federal and 
competitive grants.  To date $7.8 million has been raised with gifts and pledges, $2.3 million through 
documented deferred giving, and $5.9 million through grant funds.  Total giving decreased by less then 
one percent when compared to the previous year. 
 
FY09 Giving Summary: Outright Gifts and Pledge Payments 
Revenues realized from cash gifts, pledge payments and grant awards equaled $3,052,548 in FY09.  This 
is a four percent increase over the $2,938,305 raised in FY08.  The largest gains were made in the annual 
giving and grants programs.  These two programs provided an increase of $990,656 over the previous 
year, primarily for operations, special initiatives and financial aid.  The major gifts program largely 
supports endowment and capital projects.  Giving to these priorities decreased by $876,414.  The 
Chronicles of higher education and philanthropy have reported throughout the year that increases in 
annual giving is a healthy indicator that donors will return to making major gifts as they experience 
economic recovery. 
 
Annual Fund 
In addition to looking at annual giving in whole, tracking participation of alumni and community 
members are indicators of the effectiveness of outreach initiatives.  Giving to annual fund appeals 
increased by two percent this fiscal year and the average gift size increased by $6.00.  Fundraising for 
athletics resulted in an increase of 54 percent in funds raised.  A slight increase in the number of alumni 
donors was offset by a decrease in the number of friends who donated, but the data is not readily available 
to accurately assess trends related to the growth of the donor pool. 
 
Communications 
One goal of university communications is to reach out to new constituencies while serving the existing 
stakeholders in the organization (students, staff, friends, alumni, etc.).  The advancement and enrollment 
management divisions have worked collaboratively to qualitatively assess the effectiveness of Shepherd’s 
messaging and the report from the contracted consultant is pending.  One quantitative measure is to 
identify the number of people who learn about the University from one source or another and then seek 
more information about Shepherd.  To that end, the following data related to usage of the Shepherd 
website is offered.  In the 11 month period between June 1, 2008 and May 30, 2009, the Shepherd site 
was accessed by: 

 1,894,985 unique visitors (5,192 per day). Of these,  
 962,315 were first time visitors (2,636 per day), and 
 932,670 were returning visitors (2,555 per day) 

 
Overall, the number of visitors to the Shepherd site increased by 15 percent over last year and the number 
of first time visitors increased by 36 percent.  Return visitors decreased by eight percent. More 
information is needed to draw a conclusion about the decrease in return visitors, as this could be 
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indicative of stable usage by faculty, students and staff offset by an increased number of first time 
visitors. 
 
Shepherd University Foundation (SUF)  
The SUF maintains the gift database, gift processing, campaign reporting and accounting systems.  To 
date, the SUF has provided $425,000 in funding for direct support and administrative management of the 
Campaign.  The Foundation staff report the following: 
 
Stewardship of Gifts 
The total assets of the SUF decreased by nine percent to $22 million during FY09.  However, a 4.1 
percent increase in endowments over FY08 was achieved. 
 
Endowments  

Year Endowments 
FY04 $15,479,839 
FY05 $16,314,004 
FY06 $16,430,671 
FY07 $17,554,393 
FY08 $18,128,282 
FY09   $18,906,744 

             
New endowments established during FY09 increased by nine and include: 

 eight named endowed scholarships; and 
 one named program endowment. 

In addition, two named annually funded scholarships were established. 
 

SUF Scholarships and Program Awards and University Support 
Despite economic challenges, the SUF was able to increase scholarships and awards during the fiscal 
year.  A small decrease in general support was offset by University resources. 
YEAR    Scholarships & Awards University Support TOTAL 
2009-2010 Budgeted $1,234,172 $162,000 $1,396,172 
2008-2009 Paid Out $1,190,230  $227,084 $1,417,314 
2007-2008 Paid Out $1,022,672 $195,016 $1,217,688
2006-2007 Paid Out $879,832 $182,250 $1,061,982
2005-2006 Paid Out $745,511 $200,961 $946,472
2004-2005 Paid Out $656,900 $163,484 $820,384

 
Benchmarks and Goals 
The Council for Aid to Education annually collects data related to philanthropic fundraising and publishes 
that data in the report “Voluntary Support of Education (VSE).”  Data is collected based on reporting 
guidelines established by the Council for the Advancement and Support for Education (CASE).  Although 
the guidelines are adjusted periodically, all institutions participating in the VSE survey report data 
according to carefully constructed parameters and thus, the VSE report provides the best tool for 
establishing benchmarks that allow data to be compared regardless of institutional priorities. 
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The following procedures were used to select aspirant schools from which to establish benchmarks for 
Shepherd’s Advancement Program.  First, it was determined to use indicators from the VSE for the first 
phase of development.  These indicators offer quantitative measures pertaining to fundraising results.  It 
was determined that qualitative assessments in the areas of communications and outreach would likely be 
superior in schools achieving superior quantitative results.  Second, the VSE was used to find schools of 
like size, with like numbers of alumni, but who were achieving moderately better fundraising results in 
one or more areas.  Consideration was given to private and public schools but in the end, it was difficult 
to identify private schools who met the above criteria.  All four schools selected as benchmark institutions 
are public institutions and three of the four are members of Council of Public Liberal Arts Council 
(COPLAC).  The table following provides initial benchmark data against which Shepherd will measure 
progress. 
 
The President and Vice President for Advancement established the following overarching goals for 
Advancement for FY09.  Each area developed will implementing objectives to support these goals: 
 Organize and launch the public phase of the Comprehensive Campaign. 
 Create a sustainable, highly productive advancement organization. 
 Continue to strengthen the major gifts program. 
 Implement performance metrics for all advancement fundraisers. 
 Develop an improved communications program.  
 Support implementation of the University’s Strategic Plan. 
 Engage in professional development.  
 Benchmark organization of advancement departments and programs of aspirational universities, to 

include: 
o St. Mary’s College of Maryland 
o University of Mary Washington 
o UNC Asheville 
o Eastern Connecticut State University 
o Longwood University  

 
 
2008 VSE Data for Benchmark Institutions 
 
 
 
 
 
 
 
*St Mary’s College of Maryland does not participate in the VSE, but will be used as an aspirant institution for 
qualitative assessment related to building recognition.  
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 QUARTERLY FINANCIAL MANAGEMENT REPORT 

 
Dr. Ed Magee, Vice President for Administration and Finance, will present the quarterly financial 
management report. 

 
 
 
EXECUTIVE SUMMARY 
During the fourth quarter of fiscal year 2009, Shepherd University’s net assets increased .52 percent over 
the same quarter for the previous year. The increase in the number of full time equivalent (FTE) students 
was 57 for the fall semester and 112 for the spring semester. 
 
The operating costs for the third quarter of fiscal year 2009 exceeded those of the previous year’s third 
quarter by $3 million for a number of reasons: 

•  A four percent (4%) raise was given to employees effective October 1, 2008 ($667,000). 
•  Several new faculty positions were added for the fall semester ($264,000). 
• Additional depreciation expenses and facilities costs related to the two new academic buildings 

were incurred ($347,000). 
• The Other Post-Employment Benefits (OPEB) liability expense increased ($804,000). 
• The Shepherd University Research Corporation (SURC) incurred more expenses for the West 

Virginia Department of Health and Human Resources Medical Transformation Grant compared to 
the previous year ($978,000). 
       

Looking ahead, the current economic downturn could have a negative impact on the University if the 
State’s tax collections decline.  The University experienced a reduction in its state appropriations for 
fiscal year 2010.  This amount may be offset by temporary federal stimulus funds.  University staff will 
monitor the State’s economic status closely.  A three-to-four percent enrollment increase is anticipated for 
fiscal year 2010.  Interest income revenues may decline as rates remain low.  
 
The University’s share of the OPEB liability increased $547,000 over the previous year.  The $804,000 
OPEB expense was partially offset by a $256,000 contribution from the State.  It is difficult to determine 
future increases in this liability because the legislature does not make a decision regarding the size of the 
state contribution until the third or fourth quarter of the fiscal year.  The West Virginia Public Employees 
Insurance Board (PEIA) has voted to discontinue the post-retirement insurance discount for all new 
employees.    
 
Through the strategic planning process, the University has identified budget reallocations to fund 
priorities identified in the plan.  Approximately $440,000 in reallocations has been identified from core 
operating and auxiliary enterprise units to apply to the plan’s goals. 
 
The University will continue to monitor the status of the national economy and its impact on public 
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higher education.  Through the strategic planning process, key financial ratios will be monitored in order 
to minimize costs, create efficiencies, and position the University to compete effectively in the current 
and future higher education market.     
 
 
EXPLANATORY NOTES 
 
Net Assets 
Net Assets increased $318,000 or 0.52 percent over the fourth quarter of fiscal year 2008.   
 
Cash and Cash Equivalents:  Cash and Cash Equivalents decreased $85,000 over fiscal year 2008.  
Most of the cash for the second semester is collected in the third quarter.  The University expended cash 
for several capital projects during the year.   
 
Grants and Contracts Receivable: Grants and Contracts Receivable increased $381,000 because the 
Department of Health and Human Services was billed for costs related to the Medical Transformation 
grant.  
 
Due from the Commission: The amount due from the West Virginia Higher Education Policy 
Commission (WVHEPC) increased because the Commission was billed in advance for the Knutti Hall 
heating/ventilation/air conditioning (HVAC) system grant. 
 
Restricted Cash and Cash Equivalents:  Restricted Cash and Cash Equivalents increased $1,268 as a 
result of the investment agreement for the Wellness Center construction proceeds expiring.  The 
remaining construction proceeds will be expended in the first quarter of fiscal year 2010.  
 
Investments:  Investments decreased $15.6 million as expenditures were made for the Wellness Center 
construction.  
 
Capital Assets:  Capital Assets increased $13.2 million due to the Wellness Center being under 
construction.  Capital asset additions were offset by a $5.1 million reduction for depreciation.  
 
Accounts Payable:  Accounts Payable decreased $367,000.  The outstanding payables for construction 
decreased over the previous year.    
 
Accrued Liabilities:  Accrued Liabilities increased $182,000 because the annual increment increased 
over the previous year. 
 
Deferred Revenue:   Deferred Revenue increased $152,000 as a result of the WVHEPC being billed in 
advance for the Knutti Hall HVAC system grant.   
 
 
Operating Revenues 
Total operating revenues were 98 percent of the total fiscal year 2009 budgeted revenues      
 
Tuition and Fees:  Tuition and fee revenues were 96.7 percent of the budget for fiscal year 2009.  The 
scholarship allowance exceeded the budgeted amount by $245,000 because Pell grants and Shepherd 
University Foundation scholarships increased over the previous fiscal year.    
Federal Grants and Contracts:  Federal Grants and Contracts increased $741,000 over the previous 
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fiscal year because Pell Grants increased.  
 
State and Local Grants and Contracts:  State and Local Grants and Contracts increased $1.2 million 
over the previous fiscal year as a result of SURC receiving revenues from the West Virginia Department 
of Health and Human Resources for the Medical Transformation Grant.  
    
 
Operating Expenses  
 
Institutional Support:  Institutional Support expenses increased $487,000 due to vacant positions being 
filled.  In addition, consultants were paid for strategic planning and assistance with governmental grant 
proposals.  
 
Public Service:  The expenditures for Public Service increased $990,000 over the previous fiscal year 
because SURC incurred costs related to the Medical Transformation Grant. 
  
   
Nonoperating Revenues and Expenses  
 
Investment Income:  Investment income declined $214,000 over the previous year.  Interest revenues for 
funds held with the West Virginia Board of Investments decreased because interest rates declined.  
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CROSSROADS STRATEGIC PLAN UPDATE 

 
 
Dr. Richard Helldobler, Vice President for Academic Affairs, will present an update on the 
implementation of the academic initiatives described in the Crossroads Strategic Plan.  The plan, 
adopted by the Shepherd University Board of Governors in April, contains numerous goals for 
the curriculum.  Following the presentation, he will be available for questions related to the plan 
and progress to date. 
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TUITION AND FEE WAIVER REPORT 
 
 
Annually, a report on the numbers and distribution of tuition and fee waivers is required 
to be reported to the Shepherd University Board of Governors.  The report for tuition 
waivers for the 2008-2009 academic year is contained below.  
 
Ms. Sandra Oerly-Bennett, Director of Financial Aid, will be at the meeting to answer 
any questions members may have regarding this report. 
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2008-2009 Institutional Waivers and Scholarships 
 
 

Undergraduate
 

Waivers                 $1,774,795 
Institutional Scholarships            $1,074,960
Total                                                $2,849,755 

 
 

Graduate
 

Waivers    $22,188 
Assistantship Waivers   $11,410 
Institutional Scholarships  $55,212
Total                                                    $88,810 

 
 
 

Undergraduate & Graduate Financial Aid 
 

 07-08  08-09  Difference
Federal $15,725,040 $18,942,700 $3,217,660 
State $2,822,681 $2,994,598 $171,917 
Institutional 

Waivers 
Scholarships 

$1,624,098
$971,690

$1,808,393
$1,130,172

 
$184,295 
$158,482 

Private $4,318,848 $3,778,972 $(539,876) 
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