Strategic Planning Committee
SUBCOMMITTEE REPORT TEMPLATE

Subcommittee Members:

Mission Statement: Shepherd University, a West Virginia public liberal arts university, is a diverse
community of learners and a gateway to the world of opportunities and ideas. We are the regional center
for academic, cultural and economic opportunity. Our mission of service succeeds because we are
dedicated to our core values: learning, engagement, integrity, accessibility, and community.

Subcommittee over-arching goal: How over-arching goal fits into University
mission and core values:

Sub-goals to be achieved: How each fits into mission and core values:
1. 1.
2. 2.
3. 3.

Markers or indicators that demonstrate when each sub-goal has been achieved:

1.

2.

3.

Timeline for each sub-goal: Cost estimate for each sub-goal:
1. 1.

2. 2.

3 3




