


SHEPHERD UNIVERSITY 
BOARD OF GOVERNORS MEETING 

3:30 p.m. 
June 9, 2011 

Lower Conference Room 
Robert Byrd Center for Legislative Studies 

Shepherdstown, WV 
 

AGENDA 
Regular Session 

 
1. Call to Order Chair Mary Clare Eros 

2. Public Comments  

Consent Agenda 

1. Adoption of the Minutes from April 14, 2011 Board Meeting Chair Eros 

2. President’s Report President Suzanne Shipley 

3. Recognition of Emeritus Faculty Dr. Richard Helldobler, Vice President 
for Academic Affairs 

4. Approval of Proposed Minors Dr. Helldobler 

5. Approval of Annual Athletic Program Philosophy Dr. Helldobler 

6. Grant of Right-of-Way Conveyance to Allegheny Power Mr. Alan Perdue, General Counsel 

Discussion Agenda 

1. Campus Safety Annual Report Mr. Perdue 

2. Update on the Crossroads Strategic Plan Dr. Helldobler 

3. Quarterly Financial Report Mr. Rick Staisloff, Acting Vice 
President for Administration and 
Finance  

4. Proposed FY2012 Budget Mr. Staisloff 

5. FY2013 Capital Funding Priorities Mr. Staisloff 

6. New Business Chair Eros 

Business of the Board 

1. Election of Officers for 2011-2012 Chair Eros 

2. Proposed Meeting Schedule for 2011-2012 Chair Eros 

3. Executive Session:  Annual Performance Assessment of the 
University President 

Chair Eros 

Regular Session 

1. Action Arising Out of Executive Session Chair Eros 

2. New Business Chair Eros 

 
Adjournment 
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Shepherd University 
Board of Governors 

 
Minutes of the Meeting of April 14, 2011 

 
The Shepherd University Board of Governors met on April 14, 2011 in a regular meeting.  Members 
participating were: John Beatty, Jason Best, Anna Boh, Marcia Brand, Mary Clare Eros, D. Scott Roach, 
W. Mark Rudolph, Diane Shewbridge, Veronique N. Walker and John Younis.  Also present were 
Shepherd University President Suzanne Shipley, members of the executive staff and others.  Board 
members Gat Caperton and Lacy I. Rice III were absent from the meeting.  
 
1. PUBLIC COMMENTS 

No public comments were made. 
 

2. MINUTES OF THE MEETING OF FEBRUARY 24, 2011 
M (Younis), S (Best), PASSED, that the minutes of the February 24, 2011 meeting of the Board of 
Governors be adopted as presented at the meeting.  
 

3. PRESIDENT’S REPORT 
Dr. Shipley highlighted campus news that was receiving regional and national press, including the 
naming of Dr. Ed Snyder, chair of the Institute of Environmental and Physical Sciences and 
professor of environmental studies, as West Virginia Professor of the Year by the Faculty Merit 
Foundation of West Virginia, and the announcement of the move in degree requirements at 
Shepherd from 128 credits to 120 credits. 
 

4. RECOGNITION OF EMERITUS FACULTY 
Dr. Richard Helldobler, Vice President for Academic Affairs, presented to the Board Ms. Barbara 
Maxwell as being recognized as a new staff Emerita.  Additional honorees will be presented at the 
June meeting. 
 

5. APPROVAL OF AMENDMENT OF POLICY 19, ACADEMIC FREEDOM, 
PROFESSIONAL RESPONSIBILITY, PROMOTION, AND TENURE, AND POLICY 26, 
SALARY POLICY 
M (Best), S (Rudolph), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the 
amendments of Policy 19, Academic Freedom, Professional Responsibility, Promotion, 
and Tenure, as presented in the agenda book of April 14, 2011. 

 
RESOLVED, FURTHER, That the Shepherd University Board of Governors approves 
the amendments of Policy 26, Salary Policy, as presented in the agenda book of April 14, 
2011. 
 

6. APPROVAL OF SNYDER HALL RENOVATIONS 
M (Shewbridge), S (Best), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the prospectus 
and project budget for the 2011 Building Systems Renovations at Snyder Hall and 
authorizes the University President to proceed with the project. 
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7. PROPOSED 2011-2012 ENROLLMENT, HOUSING, DINING AND OTHER FEES 
M (Best), S (Shewbridge), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Enrollment, 
Miscellaneous, Housing and Dining Fees increases as presented in the Agenda Book. 
 

8. ADVISORY COUNCIL OF FACULTY (ACF) ANNUAL REPORT 
Dr. Sylvia Shurbutt, Shepherd University ACF Representative, presented to the Board the Advisory 
Council of Faculty (ACF) Annual Report. 

 
9. ACADEMIC PROGRAM REVIEWS 

M (Brand), S (Walker), PASSED, that the following resolution be adopted by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the program 
reviews of Art, English, History, Modern Languages, and Music programs, and the Board 
adopts the institutional recommendations that each program be continued at the current 
level of activity.  The Board authorizes the President to submit these reviews on its behalf 
to the West Virginia Higher Education Policy Commission. 

 
10. NEW BUSINESS 

None. 
 

 
 
 
 

___________________________    ___________________________  
Mary Clare Eros       Mark Rudolph  
Chair        Secretary 
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PRESIDENT’S REPORT 

Commencement 

Honorary Degree Recipient and Commencement Speaker, Jim Lehrer of PBS Newshour, congratulated, 

encouraged, and entertained graduates and their guests during Shepherd University’s 138
th
 

Commencement.   

With more than 650 total graduates, nearly 450 degree recipients participated in the Saturday, May 14
th

 

exercises.  In preparation for this occasion, the Office of the Registrar reviewed more than 1,800 student 

records to ensure compliance with state and institutional academic rules. 

The 2011 President’s Award was presented to Bob and Tia McMillan for their distinguished service and 

dedication to Shepherd and the Eastern Panhandle. 

Academic Affairs 

Accreditations 

Site visits by the National Council for Accreditation of Teacher Education (NCATE) and the Commission 

on Collegiate Nursing Education (CCNE) were conducted during the 2010-2011 academic year for the 

education and nursing education departments, respectively.   

Official notification was received from NCATE that it will continue its accreditation of Shepherd’s 

education program at the initial teacher preparation level and will grant accreditation for the advanced 

preparation level.  NCATE’s report not only indicated that all education standards were fully met, but that 

no areas were cited for improvement for any of the standards.   

The Department of Nursing Education hosted an accreditation team from CCNE in April.  A preliminary 

report was reviewed by the team with the campus community at the conclusion of the visit and indicated 

that Shepherd’s nursing program meets all standards with no recommendations for changes.  The team’s 

report has been submitted to the national board for acceptance and approval.   

Dr. Dot Hively, Dr. Sharon Mailey and the faculty in the departments of education and nursing education 

are to be applauded for the work they did to produce the departmental self-studies and in hosting the site 

visits that led to this affirmation of the high quality of our curriculum, education and nursing education 

faculty members, and our students.  A full listing of all faculty members in these departments is included 

below. 

Department of Education 

Dr. Dwayne Wright, Chair 

Dr. Sean Buckreis 

Dr. Dawne Burke 

Dr. Tauna Cole 

Dr. c lynne hannah 

Dr. Dorothy Hively 

Ms. Elizabeth Jenkins 

Dr. Douglas Kennard 

Mrs. Susan Lovell 

Dr. Rebecca Mercado 

Dr. Georgiann Toole 

Dr. James Tuttle II 

Department of Nursing Education 

Dr. Sharon Mailey, Chair 

Dr. Charlotte Anderson 
Dr. Laura Clayton 

Mrs. Kathy Dilley 

Ms. Paula Donohue 
Ms. Sharon Drummeter 

Ms. Barbara Kemerer 

Dr. Clarise Ottley 
Dr. Joan Pierce 
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Going forward, we will continue to build upon the successes of these two accreditation visits as we 

prepare for site visits with the Council on Social Work Education (CSWE) and the Higher Learning 

Commission (HLC).  The Department of Social Work submitted its self-study to CSWE and is now 

preparing for a team to visit campus this October.   

Work continues by faculty and staff to complete the self-study for submission to the HLC in January.  The 

site team, which will visit campus in 2012, has been identified by HLC and approved by Shepherd.  

Additionally, the Department of Contemporary Art will complete a self-study during the coming academic 

year in preparation for a site visit by a team from the National Association of Schools of Art and Design 

(NASAD) in 2013. 

Capital Projects 

Center for Contemporary Arts II 

Bids have been received and are under review at this time.  As soon as the bid process is complete and the 

bid awarded, construction will begin.  This project has a 16-month construction schedule so substantial 

completion should occur in fall 2012.  Classes could be scheduled in this building as early as January 

2013. 

A new handicap parking area and crosswalk will be installed during the month of June to cross West 

Campus Drive where the existing handicap walkway on the west side of CCA I meets West Campus 

Drive. 

Water Line Connection 

In a joint effort between the city of Shepherdstown and Shepherd University, a main water line is being 

extended from the Maddex Farm development to connect with the main line terminating near the Wellness 

Center.  This loop in the main water line will supply the west campus with water from two different 

directions, improving pressure and offering options in the event of water main leaks and failures 

throughout the service district.  

Enrollment Management 

Post 9/11 Veterans Educational Assistance Improvements Act 

Representatives from the financial aid, admissions, registrar, and cashier offices, and the Division of 

Student Affairs attended a Veterans Affairs Certifying Officials’ Workshop.  Presented by Skip Gebhart, 

the WV HEPC Administrator for Veterans Education and Training Programs, and Ron Marcinko, the 

federal educational liaison, the workshop discussed new provisions of the Post 9/11 Veterans Educational 

Assistance Improvements Act of 2010, or Public Law 111-377, which becomes effective August 1, 2011.  

Formal regulations on how to implement the new provisions have not yet been released.  However, most 

changes affect those receiving Chapter 33 benefits and will impact both Shepherd and the student.   

One area of concern for our student-veterans will be the loss of break pay which is the pay a student 

receives in between semesters of enrollment.  Additionally, the calculation for determining Yellow Ribbon 

Program amounts has changed and will result in an increase for the institution to cover, which is yet to be 

determined.  VA benefits will also now be the last payee on a student-veteran’s account, with the 

exception of Title IV aid, which places a greater administrative burden on the institution. 
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Athletics 

Spring Sports Recap 

The women’s lacrosse team in only its second year as a varsity sport registered a winning record of 8-7, an 

increase in six wins from the initial campaign’s 2-13 record.  

The softball team had a successful overall season and was led by a conference stand-out player.  The team 

eclipsed the 30-win mark going 32-15 overall and 19-5 in the WVIAC, earning them second place in the 

conference.  The team was consistently ranked in the top 10 of the NCAA Regional poll for National 

Tournament selection and missed a return trip to the NCAA Tournament by a narrow margin.  

Individually, Senior Nichole Pitcock continues to receive honors from her remarkable season and career.  

She has been named First Team All Region, First Team All-Conference, and she set the Shepherd career 

records for most wins and strikeouts as a pitcher.  All-American honors have not yet been released. 

The baseball team had an outstanding individual season from Junior Nathan Minnich.  Minnich was 

named WVIAC Hitter of the Year and WVIAC Co-Player of the Year, building his candidacy for other 

awards including Atlantic Region Player of the Year.  He is one of eight finalists for the Tino Martinez 

Award which is presented to the most outstanding player in DII college baseball.  The winner of the award 

will be announced at the end of the NCAA Division II Baseball Championship. 

Men’s Tennis Coach and Shepherd alumna Justin Pugh was named WVIAC Men’s Tennis Coach of the 

Year.  Freshman Chris Pratt was named WVIAC Freshman of the Year. 

Men’s Soccer Coach Jonathon Thayil has been appointed the full-time head coach of both the women’s 

and men’s soccer teams effective with the 2011-2012 season. 

Advancement 

Shepherd University Year-To-Date Giving Summary: 7/1/10 through 4/30/11 

 The Giving Summary provides annual data for year-to-date comparisons with the previous fiscal year.  

Data provided include outright gifts and payments received on pledges, grants and deferred 

commitments during the reporting period.  As of April 30, 2011, $2,990,376 had been received.  This is 

$1.8 million less than what had been received by the same date in 2010.  The decrease is attributed to a 

decrease in reimbursements through the competitive grants program of $1.8 million.  In addition, the 

payout on the Moler estate in 2010 is attributed to an $814,820 decrease in receipts designated for 

endowment this year. 

 Receipts for all other priorities (annual and capital) have increased by 27 percent over the same period 

last fiscal year.  

 Overall, trends noted in the Giving Summary are consistent with trends to be expected as the campaign 

nears completion.  Receipts designated to capital, endowment and other major gift projects will decline 

as pledges and other deferred gifts are fulfilled.  Strategies to combat this trend that are currently being 

strengthened include increased focus on annual giving, grant development and planned giving. 

Create the Future Comprehensive Campaign: 7/1/06 through 4/30/11 

The Campaign Report provides analysis of cumulative data from the start date of the campaign through the 

end of the reporting period.  As a comprehensive campaign, data from all philanthropic sources and 

specified external sources of funds are included.  

 The campaign total as of April 30, 2011 was $25,301,780.  We have now surpassed our $20 million 
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goal by 26 percent.  An event to officially close the campaign is planned for September 9, 2011 at the 

home of Bob and Tia McMillan.  All members of the Board are invited to save the date to celebrate 

this milestone in the history of Shepherd University. 

 $5,113,022 in new gifts and grants has been raised for the campaign this fiscal year.  This surpasses 

what was raised for the campaign last year by $982,032. 

 The following describes how contributions to the campaign have been designated: 

 

Staffing 

Thomas C. Segar Named Vice President for Student Affairs 

Mr. Thomas C. Segar, currently Assistant Vice President for Student Affairs and Director of Residence 

Life at Shepherd, has been named Vice President for Student Affairs effective August 1, 2011.  He will 

serve as an integral member of the Executive Staff and provide leadership and vision for the Division of 

Student Affairs.   

Tom is not a stranger to Shepherd, having served in several capacities at the University.  His knowledge of 

Shepherd and his experiences at other institutions will lead Shepherd’s efforts to provide a student 

experience that meets our institutional strategic goals in attracting and retaining students to graduation. 

Tom earned his bachelor’s degree in psychology from the University of Maryland and is expected to 

receive his Doctor of Philosophy in College Student Personnel from the same institution later this year.  

He holds a Master of Science in Counseling degree from Shippensburg University of Pennsylvania. 

Professional Development 

Shepherd University administrators continue to be active in professional development and leadership 

efforts outside of the institution. 

 Mr. Scott R. Becker, University Police Chief, will graduate from the FBI’s National Academy on 

June 10
th

.  The ten-week training program, offered at the FBI’s expense, is an invitation-only 

academy for senior leadership of law enforcement agencies at the state and local level.  It is a 

professional course of study for U.S. and international law enforcement leaders with a mission "to 

support, promote, and enhance the personal and professional development of law enforcement 

leaders by preparing them for complex, dynamic, and contemporary challenges through 

innovative techniques, facilitating excellence in education and research, and forging partnerships 

throughout the world." 

 Mr. Randall Friend, Director of Admissions, and Dr. Robert Warburton, Assistant Dean of 
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Teaching, Learning and Instructional Resources, attended the Region Three National Academic 

Advising Association (NACADA) conference in Knoxville, Tennessee.  Information from this 

conference will allow the team to develop new programs for advisors and students, enhance 

current advising techniques, and work toward more engaging advising experiences for students to 

aid in student success. 

 Dr. Richard Helldobler, Vice President for Academic Affairs presented on a panel entitled, 

“Celebrating 45 Years of the ACE Fellows Program:  Reflections of Former Fellows,” at the 

Council of Fellows Weekend in Chicago, Illinois. 

Upcoming Events 

Friday, July 8 

Opening night of the 2011 Contemporary American Theater Festival at Shepherd University. 

Tickets can be purchased through www.catf.org. 

  

Friday, July 29 

HEPC-Sponsored Board Training on Foundations.  Visit 

https://www.wvhepc.org/survey/TakeSurvey.asp?PageNumber=1&SurveyID=6JI8m5LH882K1 to 

register. 

  

Friday, August 12 

HEPC-Sponsored Board Training on Finance.  Visit 

https://www.wvhepc.org/survey/TakeSurvey.asp?PageNumber=1&SurveyID=3LLn85LI2n30M to 

register. 

  

Monday, August 22 

Classes begin for 2011-2012 Academic Year. 

  

For other Shepherd events, event locations and times, please check our home page calendar 

http://www.shepherd.edu/university/calendars/ 

 

http://www.catf.org/
https://www.wvhepc.org/survey/TakeSurvey.asp?PageNumber=1&SurveyID=6JI8m5LH882K1
https://www.wvhepc.org/survey/TakeSurvey.asp?PageNumber=1&SurveyID=3LLn85LI2n30M


Shepherd University Board of Governors  
June 2011 

   
Consent Agenda Item 3-1 

 

Shepherd University Board of Governors 
June 9, 2011 
Consent Agenda Item No. 3 
 
 

RECOGNITION OF EMERITUS FACULTY 
 
 
 
Dr. Richard Helldobler, Vice President for Academic Affairs, will present for recognition additional 
Emeritus Faculty named for 2010-2011.  Emeritus titles may be conferred upon members of the 
professional staff at the time of retirement.  To be eligible for appointment to Emeritus status, retiring 
faculty or staff must have completed at least a total of ten years of service at Shepherd University. 
 
Faculty being awarded Emeritus status are: 

 
Dr. James Michael Jacobs 

 
Dr. John E. Stealey, III 
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APPROVAL OF PROPOSED MINORS 
 
MINOR IN ENTREPRENEURSHIP AND MINOR IN CONSUMER ECONOMICS 

The proposed Minor in Entrepreneurship and Minor in Consumer Economics will provide students with 

the knowledge, skills, and abilities necessary to perform effectively in small business and society.  These 

programs differ in course selection and credit hours required as appropriate for the level of study and the 

emphasis intended.         

 

The proposed programs will: 

 prepare individuals to start and run small businesses; 

 meet the increasing demand of students who request training and education in small business start-

up and management; 

 meet the needs of the state to provide improved consumer knowledge and wisdom; and 

 support the University mission to foster and engage in interdisciplinary programming. 

 

Following are the requirements for the Minor in Entrepreneurship: 

TOTAL REQUIRED MINOR CREDIT HOURS: 15 
BADM 311 Small Business Management 3 

BADM 350 OR 

BADM 360 

Retailing OR 

Marketing of Services 

3 

BADM 370 Entrepreneurial Organization and Financing 3 

BADM 385 OR 

BADM 392 

Externship OR 

Co-Op 

3 

BADM 411 Entrepreneurship 3 

 

Following are the requirements for the Minor in Consumer Economics: 

TOTAL REQUIRED MINOR CREDIT HOURS: 15 
FACS 300 Marriage Relations 3 

FACS 307 Family Resource Management 3 

FACS 308 Housing 3 

FACS 403 Consumer Economics 3 

FACS 404 Personal Finance 3 

 

These program proposals utilize existing courses and restructure components of the current business and 

family and consumer science (FACS) curricula to provide the necessary emphasis in entrepreneurship and 

consumer economics.  These minors allow the Department of Business Administration and Family and 

Consumer Sciences to utilize the current course offerings and support staff already in place.  
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MINOR IN COMMUNICATION AND NEW MEDIA 

The proposed program in the Department of Communication of a Minor in Communication and New 

Media will provide students with an understanding of digital media and develop the core competencies 

for working with this new communication medium.  This minor will combine the New Media and Digital 

Film minors and improve the quality of learning across the curriculum.         

 

The proposed program will: 

 provide training applicable to communication, new media and public relations fields, and 

 provide more options and flexibility to students seeking a Minor in Communication. 

 

Following are the requirements for the Minor in Communication and New Media:  

 

TOTAL REQUIRED MINOR CREDIT HOURS: 18 
COMM 203 Communication and New Media 3 

COMM 304 OR 

COMM 305 

History of Film  

History of Television 

3 

Select nine credit hours from the following: 9 

COMM 302 Narrative Screenwriting 3 

COMM 352 Computer-Mediated Communication 3 

COMM 350 Single Camera Production 3 

COMM 333 Music Video 3 

COMM 365 Experimental Video 3 

COMM 360 Studio Production 3 

COMM 329 Sound Design 3 

COMM 343 Graphic Novel 3 

COMM 344 Game Design 3 

COMM 345 Animation and Communication 3 

COMM 346 Motion Graphics 3 

Select three credit hours from the following: 3 

COMM 400 Media Law and Ethics 3 

COMM 402 Gender and Media 3 

COMM 403 Media Studies 3 

COMM 406 Advertising and Imagery 3 

 

This program proposal utilizes existing courses and provides general emphasis in communication.  The 

Minor in Communication and New Media will allow the Department of Communication to utilize the 

current course offerings and support staff already in place.  
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MINOR IN COMPUTER AND INFORMATION TECHNOLOGY 

The proposed Minor in Computer and Information Technology is offered to students who may have some 

interest in information technology or who wish to pursue a career which demands significant IT skills and 

knowledge.  It will provide students with the knowledge and the tools to be used as solutions for business 

and industry’s challenges in the ever-changing computer technology arena.  Students in this program will 

develop an appreciation of the connection between real and digital worlds, and gain a variety of skills 

along with technical proficiency important to real world application. 

 

The proposed program will: 

 provide up-to-date knowledge and skills in the ever-changing technology era; 

 develop an appreciation of the connection between real and digital worlds; and 

 support the University mission being “a student-centered, learning community meeting the 

changing needs of the people of the Eastern Panhandle of West Virginia and the surrounding 

communities through teaching, research, service, and technology.” 

 

Following are the requirements for the Minor in Computer Information Technology: 

 

TOTAL REQUIRED MINOR CREDIT HOURS: 18 
A total of 18 credit hours in CIT or CIS are required.  Of these, nine credit hours 

must be upper-division credits. 

 

 

 

 

The following resolution is recommended for adoption by the Board: 

 

RESOLVED, That the Shepherd University Board of Governors approves the 

Minor in Entrepreneurship, the Minor in Consumer Economics, the Minor in 

Computer and Information Technology, and the Minor in Communication and 

New Media effective for the Fall 2011 academic semester. 
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ATHLETIC PROGRAM PHILOSOPHY 
 

 
 
National Collegiate Athletic Association (NCAA) regulations require the Shepherd University Board of 
Governors to review and approve the institutional Athletic Program Philosophy on an annual basis.  The 
current Athletic Program Philosophy is contained on the following page.  There are no recommendations 
for changes this year. 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Shepherd 
University Athletic Program Philosophy for the period July 1, 2011 – June 30, 2012 as 
presented in the agenda materials of June 9, 2011. 
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SHEPHERD UNIVERSITY 
Athletic Philosophy 

 
At Shepherd University, athletes shall be treated as all other students in reference to admissions, 
scholarships, programs of study, part-time employment, eligibility, and participation in activities 
representing the University.  Shepherd University provides opportunity to all prospective and current 
members of the student body, faculty, and staff on the basis of individual qualifications and merit without 
regard to race, sex, sexual orientation, religion, age, national origin, or disability.   
 
 The purposes of the University’s Athletic Program are to: 

 provide friendly competition and cooperation with other colleges and universities in a 
sportsmanship-like game environment. 

 develop the physical, mental, emotional, social and moral well-being of each participant. 

 stimulate participants to a high caliber of citizenship. 

 furnish recreational value to University students, faculty, and community. 

 provide practical experiences for careers in coaching and teaching. 

 provide opportunities for community engagement between athletes, Shepherd University and 
the greater Shepherd community. 

 
In order that the University may continue to carry on intercollegiate athletics programs pursuant to 
policies recommended by the North Central Association of Colleges and Secondary Schools, the 
following minimum standards have been specifically approved by the University. 
 

a. The conduct of the intercollegiate athletics program is exercised by the President upon the 
recommendation of the Athletics Committee, which is composed of representatives of the faculty, 
staff and the student body. 

b. Students who plan to participate in athletics, like all other students, are admitted by the Office of 
Admissions subject to policies set by the Committee on Admissions and Credits.  Athletes are 
required to maintain the same academic standards as non-athletes. 

c. The award of any student aid, student loan, or student employment to an athlete is made through 
the regular agency of the University for aid to all students.  Such aids are awarded on a basis, 
which will not discriminate for or against presumed or recognized athletes.  An athlete is required 
to give full and honest return for aid received. 

d. All athletic funds are controlled by the Vice President for Administration and Finance.  An audit 
of the receipts and disbursements of these funds is made annually by the auditors of the State and 
a report made to the President and to the Board of Governors. 

e. An effort is made to compete with colleges having similar educational and athletic policies. 

f. Shepherd University is a member of the West Virginia Intercollegiate Athletic Conference and 
the National Collegiate Athletic Association (NCAA) - Division II.  As a member, the University 
is committed to the principles of sportsmanship and ethical conduct, rules compliance and 
amateurism.  All eligibility rules from these associations govern the intercollegiate program. 
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RIGHT-OF-WAY CONVEYANCE TO ALLEGHENY POWER  
 

 
The University is undertaking an electrical service upgrade for Shaw and Thacher residence halls.  To 

accommodate that upgrade, the University has requested Allegheny Power to install a new power supply 

for the buildings.  The electrical supply previously running from High Street northward, immediately west 

of Fairfax Field will be replaced with a new underground supply route extending from an existing 

electrical distribution box located just east of the Butcher Center.  The new route will run parallel to and 

just inside the University’s common property line with the cemetery.  As is typical for a change in service 

of this type, Allegheny Power (which is the local business name for the Potomac Edison Company) 

requires a right-of-way conveyance for the new underground lines.  The existing right-of-way will then be 

abandoned back to the University’s general use. 

 

A copy of the proposed right-of-way grant follows. 

 

The following resolution is recommended for adoption by the Board: 

 

RESOLVED, That the Shepherd University Board of Governors approves the conveyance of a ten- 

foot right-of-way to Potomac Edison Company for the purpose of supplying electrical service at 

Shaw Hall and Thacher Hall, and authorizes the President to execute the attached proposed 

agreement. 
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June 9, 2011 
Discussion Agenda Item No. 1 
 
 

CAMPUS SAFETY ANNUAL REPORT 
 
 
 
Shepherd University’s statistical data on campus safety follows the regulations of the U.S. Department of 
Education, which are known as the Clery Act.  Crime and fire safety data are compiled on a calendar year 
basis, with 2010 being the most recent year reported.   
 
The Annual Campus Security and Fire Safety Report is published each year on October 1 and is available 
on the web-site.  The following pages reflect the calendar year 2010 updates of the charts for campus 
crime data since 2007, as well as the new 2010 fire safety information. 
 
Mr. Scott Beckner, University Police Chief, is concluding his ten-week training program at the FBI 
National Academy.  General Counsel Alan Perdue will present the Campus Safety Annual Report on 
Chief Beckner’s behalf. 
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Crimes Reported     

 
On 

Campus 
Residence 

Halls 
Off 

Campus 
Public 

Property 
Murder     

2010 0 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 

Negligent Manslaughter     
2010 0 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 

Forcible Sex Offenses     
2010 9 9 0 0 
2009 6 6 0 0 
2008 4 4 0 0 
2007 1 1 0 0 

Non-Forcible Sex Offenses     
2010 0 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 

Robbery     
2010 0 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 

Aggravated Assault     
2010 1 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 

Burglary     
2010 9 6 0 0 
2009 26 14 0 0 
2008 12 12 0 0 
2007 11 11 0 0 

Motor Vehicle Theft     
2010 0 0 0 0 
2009 0 0 0 0 
2008 0 0 0 0 
2007 0 0 0 0 
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On 

Campus 
Residence 

Halls 
Off 

Campus 
Public 

Property 
Arson      

2010 0 0 0 0 
2009 0 0 0 0 
2008 2 2 0 0 
2007 0 0 0 0 

Larcenies     
2010 15 1 1 6 
2009 31 2 0 0 
2008 N/A N/A N/A N/A 
2007 N/A N/A N/A N/A 

Liquor Violations     
2010 18 3 2 13 
2009 14 12 0 0 
2008 20 14 0 0 
2007 N/A N/A N/A N/A 

Narcotic Violations     
2010 11 5 0 6 
2009 11 6 0 0 
2008 6 5 0 0 
2007 N/A N/A N/A N/A 

Weapon Violations     
2010 0 0 0 0 
2009 1 1 0 0 
2008 0 0 0 0 
2007 N/A N/A N/A N/A 

          
Referrals to the S.A.O.     

Liquor Violations     
2010 230 208 0 22 
2009 183 161 0 22 
2008 206 191 0 15 
2007 N/A N/A N/A N/A 

Narcotic Violations     
2010 0 0 0 0 
2009 8 8 0 0 
2008 14 11 0 3 
2007 N/A N/A N/A N/A 

Weapon Violations     
2010 0 0 0 0 
2009 1 1 0 0 
2008 0 0 0 0 
2007 N/A N/A N/A N/A 
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On 

Campus 
Residence 

Halls 
Off 

Campus 
Public 

Property 
Hate Bias Year Year Year Year 
Violation 2007 2008 2009 2010 
     
Murder/Non-Negligent 
Manslaughter 0 0 0 0 

Negligent Manslaughter 0 0 0 0 
Forcible Sex Offenses 0 0 0 0 
Non-Forcible Offenses 0 0 0 0 
Robbery 0 0 0 0 
Aggravated Assault 0 0 0 0 
Burglary 0 0 0 0 
Motor Vehicle Theft 0 0 0 0 
Arson 0 0 0 0 
Larceny N/A N/A 0 0 
Vandalism N/A N/A 0 0 
Intimidation N/A N/A 0 0 
Simple Assault N/A N/A 0 0 
Liquor Violations N/A N/A 0 0 
Drug Violations N/A N/A 0 0 
Illegal Weapons Violations N/A N/A 0 0 
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Fires          
Residence 

Hall  Total  Fire Date   Cause 
Persons 
requiring 

 Related 
Deaths  

Property 
Damage Case 

   Number  Time  medical 
treatment   Caused  Number 

Birch  0 0 N/A N/A N/A 0 0 0 N/A 
Boteler 0 0 N/A N/A N/A 0 0 0 N/A 
Burkhart 0 0 N/A N/A N/A 0 0 0 N/A 
Gardiner 0 0 N/A N/A N/A 0 0 0 N/A 
Kenamond 0 0 N/A N/A N/A 0 0 0 N/A 
Lurry 0 0 N/A N/A N/A 0 0 0 N/A 
Maple 0 0 N/A N/A N/A 0 0 0 N/A 
Martin 0 0 N/A N/A N/A 0 0 0 N/A 
Miller 0 0 N/A N/A N/A 0 0 0 N/A 
Moler 0 0 N/A N/A N/A 0 0 0 N/A 
Shaw 0 0 N/A N/A N/A 0 0 0 N/A 
Thatcher 0 0 N/A N/A N/A 0 0 0 N/A 
Turner 0 0 N/A N/A N/A 0 0 0 N/A 
Yost 0 0 N/A N/A N/A 0 0 0 N/A 
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Residence 
Hall 

Alarm 
Monitoring 

By 
University 

Police 

Partial 
Sprinkler 
System 

Full 
Sprinkler 
System 

Audible 
Alarm 

System 

Visual 
Alarm 

System 

Evacuation 
Plans 

Heat/ 
Smoke 

Detection 
System 

Fire Alarm 
Pull 

Stations 

Stand 
Alone 
Heat/ 

Smoke 
Detectors 

Fire  
Extinguisher 

Devices 
Drills 

Each Year 

Birch Yes N/A Yes Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 5 

Boteler 
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 

Burkhart  
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 

Gardiner  Yes None None Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No yes 3 

Kenamond  Yes None None Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 6 

Lurry 
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 

Maple Yes N/A Yes Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 5 

Martin 
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 

Miller Yes N/A Yes Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 4 

Moler 
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 

Shaw Yes None None Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 4 

Thatcher Yes None None Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 4 

Turner Yes None None Yes Yes Posted on Inside 
Doors Yes At Each 

Exit No Yes 5 

Yost 
Yes None None Yes No 

Given to 
Residents in a 

Flier 
Yes At Each 

Exit Yes Yes 5 
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UPDATE ON THE CROSSROADS STRATEGIC PLAN 

 
 
A newly re-constituted Strategic Plan Committee met four times during the past academic year to 

monitor progress on the strategic plan: “Pathways to Becoming a Premier Liberal Arts University” 

approved by the Board of Governors in April of 2009.  President Shipley attended the first meeting in 

September to present the committee’s charge, which consisted of three main points:  

 Determine a format to communicate the progress of the plan;  

 Assess the data submitted for Pathway Subcommittees; and 

 Assess how the plan is making a difference, identifying any gaps in the plan and providing 

recommendations on the next steps of the plan.   

The group developed a written document that will be shared with the campus community and external 

bodies in September 2011.  They assessed the data presented and determined progress to date, while also 

indentifying areas needing further attention to move the University toward targeted strategic goals.  

Finally, a series of recommendations for action by President Shipley were forwarded.  These include:  

 Use targeted communication to better link the initiatives now being undertaken on campus to the 

goals of the plan.   

 Share accomplishments from the plan at school meetings.  

 Distribute a monthly email documenting strategic initiatives accomplished. 

 Include a Strategic Plan progress report as an agenda item at Administrative Council. 

 Include a Strategic Plan progress report as an agenda item at Fall or Spring Assembly.  

The Strategic Plan’s Four Pathways are: 

1.   To Inspire Student Learning and Development 

2.   To Optimize the Potential of Faculty and Staff 

3.   To Create a Beautiful and Welcoming Campus 

4.   To Stimulate the Cultural and Economic Development of the Region   

Dr. Richard Helldobler, the committee chair, will present to the Board a report of the progress made and 

key assessments of the four pathways during the 2009-2010 academic year. 
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Shepherd University Board of Governors 

June 9, 2011 

Discussion Agenda Item No. 3  

 

 

QUARTERLY FINANCIAL REPORT 

 
 

 

Mr. Rick Staisloff, Acting Vice President for Administration and Finance, will present the quarterly 

financial management report. 

 

OVERVIEW 

The presentation includes three documents (Tables 1-3):  1) third quarter statement of net assets; 2) third 

quarter report compared to the annual budget targets; and 3) year-over-year comparison with the third 

quarter of FY 2010. 

 

At the end of the third quarter, the University had sufficient cash and other resources on hand to meet 

operating and capital requirements.  As discussed previously with the Board of Governors, the University 

continues to experience a shift in the mix of in-state vs. out-of-state enrollment.  The increase in the 

percentage of in-state students is projected to result in tuition and fee revenues falling below budget 

targets for the fiscal year.  This shortfall is projected to equal approximately $526,000.  An additional 

$267,000 in expense is projected to support adjunct faculty and other academic expenses, as well as an 

increase in contractual services.  The total shortfall of $793,000 is projected to be offset by vacancy 

savings within the operating budget, reductions in discretionary spending, and one-time increases in 

miscellaneous revenue. 

 

Highlights of the third quarter financial report include: 

 The third quarter saw relatively little change in net assets year-over-year.   

 Year-over-year figures show that total operating revenue has decreased 2.8 percent or $1.1 

million. 

 Operating expenses show a 3.1 percent or $1.3 million increase year-over-year, due primarily to 

increased expenditures for Instruction, Auxiliary Enterprises, and Scholarships and Fellowships. 

NET ASSETS 

The third quarter saw relatively little change in net assets year-over-year.  Cash and Cash Equivalents are 

up for the period by six percent (6%), as the University received reimbursement from the State for 

advance funding on the CCA Phase II project.  The year-over-year decline in Grants and Contracts 

Receivable results from the expiration of the DHHR Medicaid grant.  Payments Due from the 

Commission (HEPC) declined to zero with the completion of the Knutti Hall HVAC grant.  Inventory 

increases have been driven by increases in bookstore inventory, with textbook returns occurring later in 

the spring semester as a result of the University’s new textbook rental program.  Finally, Loans 

Receivables have increased due to an increase in the current portion of outstanding Perkins loans. 
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Non-current Assets have remained relatively flat.  Decreases in Restricted Cash result from Wellness 

Center bond cash that was used to pay off remaining construction invoices.  

 

Current liabilities at the end of the third quarter largely reflect changes as a result of the University’s 

capital projects and related debt.  Accounts Payable declines reflect the Wellness Center construction 

invoices paid in FY 2010.  Accrued Liabilities reflect decreases in accrued bond interest payables.  

Deferred Revenue decreases result from decreases in grant deferred revenues.  Finally, long-term 

liabilities decreased as a result of reductions in bonds and leases payable. 

 

The most significant shift in noncurrent liabilities is the continued increase in Other Post Retirement 

Benefits (OPEB).  Compensated Absence declines reflect reductions in sick and annual leave balances 

throughout the University.  The noncurrent portion of Debt Obligation Due to the Commission was 

reduced to zero, with the total remaining portion showing up in current liabilities.  This bond balance will 

be paid in full by FY 2012.  The reduction in leases payable reflects the completion of two leases 

supporting information technology.  Finally, the bonds payable line shows the continued reduction in 

outstanding bond debt. 

 

 

OPERATING REVENUE 

The University has generated 93 percent of its operating revenue targets for the year as of the end of the 

third quarter.  Year-over-year comparisons show that revenues are down 2.8 percent or $1.1 million. 

Projections through June 30, 2011 indicate a budget shortfall of approximately $526,000, resulting from 

tuition and fee revenues falling below budget targets.   

 

Tuition and Fee Revenue:  The University continues to focus on the mix of in-state and out-of-state 

students and the resulting revenue impact.  At the end of the third quarter, tuition and fee revenue was 

down approximately $960,000 or six percent (6%) year-over-year.  At this time, projections indicate a 

shortfall of approximately $526,000 resulting from tuition and fee revenues falling below budget targets.  

This shortfall will be offset by projected vacancy savings within the operating budget, reductions in 

discretionary spending and one-time increases in miscellaneous revenue. 

 

Grants and Contracts:  These revenue lines are projected to fall below the budget targets for FY 2011.  

However, the shortfall in these grant dollars will be completely offset by grant expenditure reductions.  

Private Grants, however, are projected to exceed budget targets by the end of the fiscal year. 

  

Auxiliary Enterprises:  Auxiliary enterprise revenue shows an increase of $869,000 or 5.5 percent 

compared to the third quarter of FY 2010.  This revenue increase results largely from fee increases 

imposed for the current fiscal year. 

 

 

OPERATING EXPENSE 

The University has expended 74 percent of budgeted operating expense as of the end of the third quarter.  

Current projections indicate additional operating expenditures of $267,000 for the fiscal year, primarily to 

support adjunct faculty and other academic expenses, as well as an increase in contractual services.  These 

additional expenses will be offset by projected vacancy savings within the operating budget, reductions in 

discretionary spending and one-time increases in miscellaneous revenue.  Total operating expenses 

increased approximately 3.1 percent or $1.3 million when compared to the third quarter of FY 2010. 
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Instruction:  Increases in instructional expenses year-over-year result from salary increases and the 

acceleration of payments to adjunct faculty under a new pay plan.  This pay plan increases the number of 

payments to adjuncts during the semester from two to seven.   

 

Academic Support:  This expense line reflects an increase year-over-year in spending under the 

University’s HUD grant for the library. 

 

Scholarships and Fellowships:  The increase in this line year-over-year reflects the increases in West 

Virginia State Scholarship and Promise Scholarship expenses. 

 

Public Service:  The University completed a large state grant this year (DHHR Medical Transformation 

Grant).  The reduction in revenue year-over-year is offset by a reduction in expense in this line. 

 

Auxiliary Services:  Year-over-year increases reflect additional utility expenditures, as well as one-time 

equipment purchases of $58,000. 

 

 

NONOPERATING REVENUE AND EXPENSE 

The FY 2011 State Appropriation was reduced by $512,000 compared to the original FY 2010 allocation.  

As previously communicated to the Board, however, this decline in state appropriations is more than 

offset by an allocation of $895,000 in federal stimulus funding this fiscal year.  This federal allocation 

brings the University’s governmental appropriations back to FY 2009 state appropriation levels.  For FY 

2012, state appropriations were restored to levels slightly exceeding the FY 2009 allocation. 

 

Federal stimulus dollars were received in the second quarter of 2011, compared to stimulus fund 

drawdowns in the fourth quarter of 2010.  This timing difference accounts for the variance year-over-year 

in the Non-operating Federal Revenue line.  Interest on Capital Asset Related Debt declined due to 

reductions in bond debt.  Gift income reflects an increase in scholarship support from the Foundation.   

Finally, fees assessed by the Commission were increased for FY 2011. 

 

 

OTHER REVENUES, EXPENSES, GAINS OR LOSSES 

Capital Gifts increased year-over-year, reflecting the bond funds associated with CCA Phase II planning 

and construction. 
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Table 1

Shepherd University
Statement of Net Assets

As of March 31, 2011
(Dollars in Thousands)

3/31/2011 3/31/2010 % Change
ASSETS

Current assets:
Cash and cash equivalents $23,811 $22,440 6.11%
Accounts receivable net 418 420 -0.48%
Grants and contracts receivable, net 239 1,862 -87.16%
Due from the Commission 0 14 -100.00%
Inventories 516 399 29.32%
Loans Receivable 27 18 50.00%
Other assets 0 0 0.00%

Total Current assets $25,011 $25,153 -0.56%

Noncurrent assets:
Restricted cash and cash equivalents $499 $735 -32.11%
Investments 398 398 0.00%
Loans receivable, net 555 601 -7.65%
Capital assets net 119,773 119,380 0.33%
Other Noncurrent assets 985 904 8.96%

Total Noncurrent assets $122,210 $122,018 0.16%

TOTAL ASSETS $147,221 $147,171 0.03%

LIABILITIES
Current liabilities:

Accounts payable $762 $843 -9.61%
Accrued liabilities 1,868 1,995 -6.37%
Due to the Commission 0 0 0.00%
Due to other State agencies 0 0 0.00%
Deferred revenue 301 365 -17.53%
Long-term liabilities - current portion 2,146 2,455 -12.59%

Total Current liabilities $5,077 $5,658 -10.27%

Noncurrent liabilities:
Advances from federal sponsors $588 $567 3.70%
Deposits 248 249 -0.40%
Other post employment benefits 5,852 3,053 91.68%
Compensated absences 432 485 -10.93%
Debt obligation due Commission 0 88 -100.00%
Leases Payable 242 321 -24.61%
Bonds Payable 47,610 48,628 -2.09%

Total Noncurrent liabilities $54,972 $53,391 2.96%

TOTAL LIABILITIES $60,049 $59,049 1.69%

NET ASSETS $87,172 $88,122 -1.08%

TOTAL LIABILITIES AND NET ASSETS $147,221 $147,171 0.03%
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Shepherd University
For the Period from July 1, 2010 - March 31, 2011

Budget to Actual Report
(Dollars in Thousands)

FY 2011 FY 2011 %
Annual Actual $ Current
Budget YTD Variance  Budget

OPERATING REVENUES
         Tuition and Fees $16,188 $15,262 ($926) 94.3%
         Federal Grants and Contracts 1,026 429 (597) 41.8%
         State and Local Grants and Contracts 4,098 3,751 (347) 91.5%
         Private Grants and Contracts 125 89 (36) 71.2%
         Sales and Services of Educational Activities 75 44 (31) 58.7%
         Auxiliary Enterprises 17,521 16,670 (851) 95.1%
         Other Operating Revenues 604 675 71 111.8%
 TOTAL OPERATING REVENUES $39,637 $36,920 ($2,717) 93.1%

OPERATING EXPENSES
Core Operating Expenses
    Primary Mission Costs
         Instruction $14,567 $11,034 ($3,533) 75.7%
         Academic Support 3,442 2,617 (825) 76.0%
         Student Services 3,928 3,033 (895) 77.2%
         Scholarships & Fellowships 5,241 2,779 (2,462) 53.0%
 Subtotal Primary Mission Costs $27,178 $19,463 ($7,715) 71.6%
    Other Core Operating Expenses
         Operations and Maintenance $4,390 $3,535 ($855) 80.5%
         Institutional Support 5,177 3,790 (1,387) 73.2%
         Research 23 17 (6) 73.9%
         Public Service 260 119 (142) 45.6%
 Subtotal Other Core Operating Expenses $9,850 $7,461 ($2,390) 75.7%
       Total Core Operating Expenses $37,028 $26,924 ($10,105) 72.7%

 Auxiliary Expenses $14,167 $10,945 ($3,222) 77.3%
 Depreciation Expense 5,623 4,234 (1,389) 75.3%
 Transfers and Other (Additions) Subtractions 306 230 (76) 75.2%
 TOTAL OPERATING  EXPENSES $57,124 $42,333 ($14,792) 74.1%

NONOPERATING REVENUES AND EXPENSES
      State Appropriations $10,153 $6,803 ($3,350) 67.0%
      Nonoperating federal revenue 8,821 6,802 (2,019) 77.1%
      Investment Income 12 44 32 366.7%
      Interest on capital asset related debt (2,266) (1,338) 928 59.0%
      Loss on disposal of equipment 0 0 0 0.0%
      Gifts 886 108 (778) 12.2%
      Payments on behalf of Shepherd University 0 0 0 0.0%
      Fees assessed by the Commission for interest and reserves (119) (119) 0 99.7%
     Income Before Other Revenues, Expenses, Gains or Losses ($0) $6,888 $6,888

OTHER REVENUES, EXPENSES, GAINS OR LOSSES
      Capital Grants and Gifts 0 576 576 0.0%
      Other Post Employment Benefits (OPEB) expense (2,880) (2,056) 824 71.4%

     Increase (Decrease) in Net Assets ($2,880) $5,408 $8,288

Table 2
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Table 3

Shepherd University
For the Period from July 1, 2010 - March 31, 2011

Statement of Revenues Expenses and Other Changes
(Dollars in Thousands)

Nine Months Nine Months Percent Dollar Six Months
Ended Mar 31 Ended Mar 31 Change Change Ended Dec 31

2011 2010 2010
OPERATING REVENUES

         Tuition and Fees $15,262 $16,219 -5.9% ($957) $7,979
         Federal Grants and Contracts 429 554 -22.6% (125) 223
         State and Local Grants and Contracts 3,751 4,666 -19.6% (915) 3,259
         Private Grants and Contracts 89 61 45.9% 28 80
         Sales and Services of Educational Activities 44 35 25.7% 9 23
         Auxiliary Enterprises 16,670 15,801 5.5% 869 9,700
         Other Operating Revenues 675 656 2.9% 19 522
 TOTAL OPERATING REVENUES $36,920 $37,992 -2.8% ($1,072) 21,786

OPERATING EXPENSES
Core Operating Expenses
    Primary Mission Costs
         Instruction $11,034 $10,305 7.1% $729 7,131
         Academic Support 2,617 2,473 5.8% 144 1,816
         Student Services 3,033 2,980 1.8% 53 1,999
         Scholarships & Fellowships 2,779 2,216 25.4% 563 2,615
 Subtotal Primary Mission Costs $19,463 $17,974 8.3% $1,489 13,561
    Other Core Operating Expenses
         Operations and Maintenance $3,535 $3,381 4.6% $154 2,150
         Institutional Support 3,790 3,782 0.2% 8 2,932
         Research 17 27 -37.0% (10) 12
         Public Service 119 1,125 -89.5% (1,007) 61
 Subtotal Other Core Operating Expenses 7,461 8,315 -10.3% (855) 5,155
       Total Core Operating Expenses $26,924 $26,289 2.4% $635 18,716

 Auxiliary Expenses $10,945 $10,378 5.5% $567 6,951
 Depreciation Expense 4,234 4,157 1.9% 77 2,733
 Transfers and Other (Additions) Subtractions 230 225 2.2% 5 154
 TOTAL OPERATING  EXPENSES $42,333 $41,049 3.1% $1,284 28,554

NONOPERATING REVENUES AND EXPENSES
      State Appropriations $6,803 $6,783 0.3% $20 4,264
      Nonoperating federal revenue 6,802 4,672 45.6% 2,130 3,965
      Investment Income 44 82 -46.3% (38) 30
      Interest on capital asset related debt (1,338) (1,750) -23.5% 412 (1,336)
      Loss on disposal of equipment 0 0 0.0% 0 0
      Gifts 729 320 127.8% 409 354
      Payments on behalf of Shepherd University 0 0 0.0% 0 0
      Fees assessed by the Commission for interest and reserves (119) (87) 36.8% (32) (60)

     Income Before Other Revenues, Expenses, Gains or Losses $7,509 $6,963 7.8% $546 449

OTHER REVENUES, EXPENSES, GAINS OR LOSSES
      Capital Grants and Gifts 576 215 167.9% 361 0
      Other Post Employment Benefits (OPEB) expense (2,056) (2,160) -4.8% 104 (1,516)

     Increase (Decrease) in Net Assets $6,029 $5,018 20.1% $1,011 ($1,067)
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Shepherd University Board of Governors 

June 9, 2011 

Discussion Agenda Item No. 4 

 

 

PROPOSED FISCAL YEAR 2012 BUDGET 

 
 
The Fiscal Year 2012 budget reflects an increase in operating revenue of $2.3 million or 5.5 percent.  

Total operating expense increases $326,000 or 0.6 percent over the 2011 budget.   

Enrollment 

 Total full-time equivalent (FTE) enrollment for the year is projected to increase 3.32 percent 

compared to actual enrollment for Fiscal Year 2011.   

 Total undergraduate FTE for the year is projected to increase by 97 students or approximately three 

percent (3%), with projected increases in out-of-state enrollment of 3.96 percent and in-state 

enrollment of 2.59 percent. 

Tuition and Fees 

 The previously approved tuition and fee rates for FY 2012 represent a six percent (6%) increase in in-

state undergraduate tuition and fees and a three percent (3%) out-of-state increase. 

 In FY 2011, Shepherd University did not increase in-state undergraduate fees; out-of-state 

undergraduate fees increased three percent (3%). The approved proposal for FY 2012 increased in-

state fees six percent (6%) and out-of-state fees three percent (3%), producing an average annual 

increase over the two-year period of three percent (3%) for both in-state and out-of-state fees.   

Revenues 

 Total operating revenue is projected to increase $2.3 million or 5.5 percent. 

 Net tuition revenue increases $1.5 million or 8.6 percent.   

 Auxiliary revenue increases by approximately $1.2 million or 6.5 percent, driven by projected 

increases in room and board. 

Expenditures 

 Total operating expenditures are projected to increase $326,000 or 0.6 percent.  Total expenditure 

increases are slightly masked by the year-over-year decline in scholarship and fellowship expense due 

to a lower projection for Pell Grants.  

 Total capital expenditures equal approximately $2.8 million 
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Table 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  

Enrollment Trend and Projections for FY 2012

2007 2008 2009 2010 2011 2012 # Difference % Difference

Actual Actual Actual Actual Actual Adj. Projection

Undergraduate In-State

Summer (Credit) 2,484 2,784 2,620 2,647 2,478 2,558 80 3.22%

Fall FT (Headcount) 1,788 1,801 1,848 1,985 2,041 2,086 45 2.20%

Fall PT (Credit) 2,253 2,072 1,887 1,876 1,881 1,870 -11 -0.58%

Spring FT (Headcount) 1,653 1,639 1,751 1,842 1,940 2,008 68 3.51%

Spring PT (Credit) 2,268 2,105 1,892 2,027 1,988 1,928 -60 -3.02%

Full-time Equivalent 1,954 1,952 2,013 2,132 2,202 2,259 57 2.59%

Total PT Credits 7,005 6,961 6,399 6,549 6,347 6,356 9 0.14%

Undergraduate Out-of-State

Summer (Credit) 891 1,018 1,005 998 765 854 89 11.61%

Fall FT (Headcount) 1,036 1,073 1,100 1,073 1,007 1,046 39 3.87%

FallPT  (Credit) 760 640 681 530 416 450 34 8.17%

Spring FT (Headcount) 947 958 990 949 893 924 31 3.47%

Spring PT (Credit) 700 757 675 598 598 623 25 4.18%

Full-Time Equivalent 1,070 1,096 1,124 1,082 1,009 1,049 40 3.96%

Total PT Credits 2,351 2,415 2,361 2,126 1,779 1,927 148 8.31%

Total IS/OS Undergraduate

Full-time Equivalent 3,024 3,048 3,137 3,214 3,211 3,308 97 3.02%

Total PT Credits 9,355 9,375 8,760 8,675 8,126 8,283 157 1.93%

TOTAL UNDERGRADUATE AND 

GRADUATE FULL-TIME 

EQUIVALENT 3,363 3,427 3,488 3,614 3,677 3,799 122 3.32%

Total Credit Hours 13,148 13,472 12,968 13,360 13,058 13,315 258 1.97%
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Table 2 

 

 

 

 

 

 

 

 

  

FY 12 % of Total FY 11
Budget Current Budget Budget $ %

OPERATING REVENUES

         Tuition and Fees $17,702 42.2% $16,188 $1,514 8.6%
         Federal Grants and Contracts 952 2.3% 1,026 (74) -7.8%
         State and Local Grants and Contracts 3,823 9.1% 4,098 (275) -7.2%
         Private Grants and Contracts 58 0.1% 125 (67) -116.0%
         Sales and Services of Educational Activities 75 0.2% 75 (0) -0.4%
         Auxiliary Enterprises 18,731 44.7% 17,521 1,210 6.5%
         Other Operating Revenues 604 1.4% 604 0 0.0%
 TOTAL OPERATING REVENUES $41,944 100.0% $39,637 $2,307 5.5%

OPERATING EXPENSES
Core Operating Expenses
    Primary Mission Costs
         Instruction $15,080 42.2% $14,567 $513 3.4%
         Academic Support 3,483 9.7% 3,442 41 1.2%
         Student Services 4,032 11.3% 3,928 104 2.6%
         Scholarships & Fellowships 2,575 7.2% 5,241 (2,666) -103.6%
 Subtotal Primary Mission Costs $25,170 70.4% $27,178 ($2,008) -8.0%

    Other Core Operating Expenses
         Operations and Maintenance $4,505 12.6% $4,390 $115 2.6%
         Institutional Support 5,811 16.2% 5,177 634 10.9%
         Research 23 0.1% 23 0 1.2%
         Public Service 262 0.7% 260 2 0.9%
 Subtotal Other Core Operating Expenses $10,603 29.6% $9,850 $753 7.1%

       Total Core Operating Expenses $35,772 100.0% $37,028 ($1,256) -3.5%

 Auxiliary Expenses 15,637 $14,167 $1,470 9.4%
 Depreciation Expense 5,735 5,623 112 2.0%
 Transfers and Other (Additions) Subtractions 306  306 0 0.0%
 
 TOTAL OPERATING EXPENSES $57,450 $57,124 $326 0.6%

NONOPERATING REVENUES AND EXPENSES
      State Appropriations $11,203 $10,153 $1,050 9.4%
      Nonoperating federal revenue 5,650 8,821 (3,171) -56.1%
      Investment Income 0 12 (12) 0.0%
      Loss on disposal of equipment 0 0 0 0.0%
      Gifts 886 886 0 0.0%
      Payments on behalf of Shepherd University 0 0 0 0.0%
      Interest on capital asset related debt (2,225) (2,266) 41 -1.9%
      Fees assessed by the Commission for interest and reserves (8) (119) 111
     Income Before Other Revenues, Expenses, Gains or Losses 0 0 0 0.0%

OTHER REVENUES,  EXPENSES, GAINS OR LOSSES
      Capital Grants and Gifts $0 $0 $0 0
      Other Post Employment Benefits (OPEB) expense (5,852) (2,880) (2,972) 50.8%

     Increase (Decrease) in Net Assets ($5,852) ($2,880) ($2,972) 50.8%

Variance

Table 2

Shepherd University
FY 2012 and FY 2011 Comparison

Budget Analysis
(Dollars in Thousands)
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Budget Highlights - Fiscal Year 2012 
 

Revenues  

 

Tuition and Fees  

Net tuition and fee increases for FY 2012 are driven largely by projected growth in full-time 

undergraduate enrollment for both in-state and out-of-state students, combined with approved tuition and 

fee increases of six percent (6%) for in-state and three percent (3%) for out-of-state students. 

 

Federal, State and Local and Private Grants 

Revenues from these grant sources show a decline year-over-year due to the expiration of many of these 

grants.  However, any reduction in grant revenue is completely offset by an equal reduction in expense for 

the institution. 

 

Auxiliary Enterprises 

Auxiliaries show a projected increase over FY 2011, driven by an increase in fee rates. 

 

Expenses 

 

Instruction 

Increases in instructional expense result from a continued investment in faculty positions.  The FY 2012 

budget includes eight new full-time faculty positions.  This investment is consistent with the University’s 

strategic plan goal to increase the percentage of student credit hours taught by full-time faculty.  This 

expense line also reflects savings in the adjunct budget, as the increase in full-time faculty reduces the 

necessity of hiring adjunct faculty. 

 

Scholarships and Fellowships 

Expenses in this function show a significant year-over-year decline, resulting from a reduced projection in 

Pell Grant activity.  The reduction in Pell Grant revenue appears in Non-Operating Federal Revenue.  

Although the budget-to-budget comparison between FY 2011 and FY 2012 shows a decline in Pell Grant 

revenue and expense, actual Pell Grant activity for FY 2011 is consistent with the projection for FY 2012. 

 

Auxiliary Enterprises 

Increases in auxiliary expenses for FY 2012 is largely the result of increased expenses in dining services, 

as well as projected increases in utility costs. 

 

Non-Operating Revenues and Expenses 

 

State Appropriation 

The state appropriation for FY 2012 slightly exceeds the FY 2009 state appropriation.  This increase 

offsets the expiration of federal stimulus funding which was passed through to the University for FY 2010 

and FY 2011. 

 

Federal Non-Operating Revenue 

As noted above, federal non-operating revenue is projected to decline year-over-year due to the expiration 

of the federal stimulus grant program and projected reductions in Pell Grant activity. 

 

Fees Assessed by the Commission 

The reduction in fees reflects the completed payment of principal on associated Higher Education Policy 

Commission debt. 
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Table 3 

OPERATING INITIATIVES - FISCAL YEAR 2012 
 

INITIATIVE IMPACT NOTES 
HUMAN RESOURCES   

Salary and Benefits   

Faculty/Staff Salary Adjustments $494,081 Reflects Salary and Benefits Impact  - 2% salary increase 

Additional Faculty Positions  541,200 Funds eight new faculty positions, consistent with strategic plan goal to increase 

the percentage of student credit hours taught by full-time faculty 

Adjunct Faculty Pool 28,414 Funds necessary increase in adjunct faculty pool.  Figure is net of $128,000 in 

savings as a result of new full-time faculty hires noted above. 

Worker’s Compensation -30,666 Reflects savings in worker’s compensation premium. 

Admissions Counselor 44,249 Funds an additional admissions counselor, focusing on out-of-state enrollment.  

Supports strategic goal of increasing the number of out-of-state students attending 

the University. 

TOTAL HUMAN RESOURCES INVESTMENT $1,077,278  

   

INITIATIVES   

 

Bandwidth Increase 

 

$68,400 

Supports an increase in bandwidth for the University from 40 mbps to 100 mbps.  

Long-term goal is to move to 300 mbps. 

TOTAL INITIATIVES $68,400  

   

GENERAL OPERATING   

Insurance $19,478 Increase in BRIM insurance premium. 

IT Maintenance Contracts 31,613 Reflects increase in existing annual hardware and software maintenance contracts. 

Audit Support 20,000 Supports additional contractual services to address increasing audit requirements. 

Utilities 86,091 Increase is net of $25,000 savings from new demand response contract and 

reflects 2.5% contingency for price variation 

Misc. Operating Increases 53,490 Reflects new investments and inflationary increases in maintenance, contractual 

services and other operating costs 

TOTAL GENERAL OPERATING $210,672  

TOTAL OPERATING INITIATIVES $1,356,350 
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Table 4 

CAPITAL INITIATIVES FISCAL YEAR 2012 
 

ITEMS BUDGET NOTES 
Renovations: $2,371,500  

Snyder Hall HVAC and Office Renovation 1,326,500 Replaces existing HVAC system throughout the building and provides enhanced 

faculty office space. Note:  this project is in conjunction with the window 

replacement on Snyder Hall, funded through a State bond. 

Knutti – TV Center and Office Renovations 460,000 Creates a new TV center to support the communications program, as well as 

providing enhanced faculty office space. 

Turner – Interior Doors 155,000 Replaces existing doors and hardware in Turner residence hall to enhance security 

and address life, health safety issues. 

ADA Initiatives 200,000 Adds handicapped access ramps at two locations on campus and continues the 

replacement of existing signage which is not in compliance with ADA. 

White Hall Elevator Replacement 130,000 Replaces elevator in White Hall. This replacement will occur in late spring/early 

summer 2012. 

Exterior Signage 50,000 Continues the implementation of the University’s new signage standard on 

campus. 

Site Lighting 50,000 Implements new LED street and path lights on campus for energy savings. 

General Maintenance and Repair: $414,500  

Butcher Center Patio Repair 100,000 Repair patio underlayment to correct for leaking and water penetration below the 

deck. 

Byrd Science Chiller Replacement 120,000 Provides a new chiller to replace aging unit. 

Shaw-Thatcher Electrical Service 150,000 Replaces failing electrical service supporting these two residence halls. 

Technology 27,000 Replaces information technology networking equipment. 

Miscellaneous 18,000 Various small repairs to grounds and campus infrastructure. 

   

TOTAL CAPITAL INITIATIVES $2,786,500 
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Shepherd University Board of Governors 
June 9, 2011 
Discussion Agenda Item No. 5 
 
 

FISCAL YEAR 2013 CAPITAL FUNDING PRIORITIES 
 
 
 
West Virginia Higher Education Policy Commission (HEPC) Series 12 requires each higher education 
institution to file its capital funding priorities with the Commission each year.   
 
The purpose of the annual capital projects list is to identify to the Commission the capital projects which 
the University would wish to pursue during the next two years, if funding were available.  The 
Commission may receive direct appropriations from the Legislature to fund capital priorities, or the 
Commission may receive authorization to issue additional capital bonds.  In either event, the University’s 
list will be integrated by the Commission with lists from all other institutions and the Commission will 
establish its statewide priorities for funding projects. 
 
The following list of capital priorities reflects the projects which would allow the University to continue 
to implement the objectives of the Campus Master Plan and the University’s strategic objectives.   
 
 
 
 
The following resolution is recommended for adoption by the Board: 
 

RESOLVED, That the Shepherd University Board of Governors approves the Capital Funding 
Priorities as presented in the agenda book, and authorizes the President to file the Capital Funding 
Priorities on its behalf to the West Virginia Higher Education Policy Commission. 
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FY2013 Capital Funding Priorities

Butcher Center 850,000
Butcher Center - Addition and Renovation 700,000

Butcher Center - Fire alarm system upgrade 150,000

Classroom Building HVAC Replacements

Stutzman Slonaker Hall  - Complete replacement of HVAC system 1,300,000

Snyder Annex Renovation 500,000

Renovation of free-standing historic building for public history programs

Frank Center Renovation and Addition 16,000,000

Renovation of performance space and addition to the Frank Center to expand instructional space

Route 480 Pedestrian Underpass 4,000,000

Demolition of Sara Cree Hall and site restoration 700,000

Fire Alarm System Upgrades 110,000
West Woods 50,000

McMurran Hall 30,000

Ikenberry Hall 30,000

Parking Structure

400 space parking structure 11,000,000

New Maintenance Facility 6,359,600
Facil ities Building, 20,160 square feet 4,533,600

Motor Pool Facil ity, 2569 square feet 512,000

Storage Bins, 2,400 square feet 264,000

Demolition of existing trailers and restoration of existing site 525,000

Renovation of existing maintenance building for alternative use 525,000

King Street Pedestrianization 2,450,000

Conversion of King Street to pedestrian walkway and upgrading of existing water l ines

New Student Center / Dining Facility 30,184,000

New student center, dining operations, conference rooms, bookstore

and administrative offices, 109,000 square feet

Campus Entrances and Border definitions 500,000

Construction of stone columns, walls and landscaping features to define University borders

Artificial Turf Soccer Field 1,500,000

Re-grading and renovation of Football/Soccer Practice Fields 300,000

Tennis Court Renovations 250,000

Paving and l ighting

Field Houses and Restrooms for Softball and Baseball 200,000
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Shepherd University Board of Governors 
June 9, 2011 
Business of the Board Item No. 1 
 
 

ELECTION OF OFFICERS FOR 2011-2012 
 
 
 
As provided by the Board of Governors’ Bylaws referenced below, elections are to be held each June for 
the positions of Chairperson, Vice Chairperson, Secretary of the Board, and three members of the Audit 
Committee.   
 

BYLAWS 
Article 6:  Officers and Organization of the Board 
 
Chairperson   In July 2001, and in June of each year thereafter, the members shall 
elect a Chair from among the nine lay members. In the event of a vacancy in the office of chairperson, the 
vice chairperson shall succeed to the office of chairperson for the rest of that fiscal year, and shall remain 
eligible to serve as chairperson in the following fiscal year. The chairperson shall perform such duties as 
may be prescribed by law or by the regulations and policies of the Board. No member may serve as chair 
for more than two consecutive years. 
 
Vice Chairperson   In July 2001, and in June of each year thereafter, the members shall 
elect a Vice Chair from among the nine lay members immediately following election of a Chair. In the 
event of a vacancy in the office of Vice Chairperson, the members shall elect a Vice Chair at the next 
meeting following the occurrence of the vacancy. No limitation shall apply as to the consecutive years of 
service as Vice Chair. The Vice Chair shall perform such duties as may be prescribed by the Board and 
shall assume the duties of the chairperson during the latter's absence. 
 
Secretary of the Board  In July 2001, and in June of each year thereafter, the members shall 
elect a Secretary from among the nine lay members immediately following election of a Chair and Vice 
Chair. In the event of a vacancy in the office of Secretary, the members shall elect a Secretary at the next 
meeting following the occurrence of the vacancy. No limitation shall apply as to the consecutive years of 
service as Secretary. The Secretary shall perform such duties as may be prescribed by the Board and shall 
preside at meetings in the absence of the Chair and the Vice Chair. 
 
BYLAWS 
Article 7:  Committees 
 
The Audit Committee shall consist of three members, all of whom shall have some experience in matters of 
finance and/or accounting, and shall include at least one member who possesses accounting or financial 
management expertise; provided, however, that no Board Member may serve on this Committee at any 
time that said Member is receiving any compensation, directly or indirectly, for consulting or any service 
provided to the University.  The members of the Committee, and its Chair, shall be elected annually by the 
Board at the Annual Meeting, following an initial nomination by the newly elected Chair.  The Committee 
shall have the responsibility to oversee the University’s financial reporting and audit processes.  It shall 
also be responsible for establishing procedures for receiving, investigating and resolving “whistleblower” 
or other complaints concerning the University's financial and accounting practices.  The Chair of the 
Finance Committee shall not also serve as the Chair of the Audit Committee. 
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Shepherd University Board of Governors 
June 9, 2011 
Business of the Board Item No. 2 
 
 

PROPOSED MEETING SCHEDULE FOR 2011-2012 
 
 
 
The following list of dates reflects recommended meeting dates for the 2011-2012 academic year based 
upon mandated and strategic decision-making processes during the course of the year.  The Board must 
meet at least six times annually.  The Chair and the Chair-designate will lead the discussion for setting a 
schedule of meetings for the coming year. 
 
 
July 
Propose no meeting. 
 
August 
Propose no meeting. 
 
September 
September 22, 2011 at 3:30 p.m. 
 
October 
Propose no meeting. 
 
November 
November 17, 2011 at 3:30 p.m. 
 
December 
Propose no meeting. 
 

January 
Propose no meeting. 
 
February 
February 23, 2012 at 3:30 p.m. 
 
March 
March 15, 2012 (Conference Call) at 9:00 a.m. 
 
April 
April 19, 2012 at 3:30 p.m. 
 
May 
Propose no meeting. 
 
June 
June 7, 2012 at 3:30 p.m.
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