Shepherd University Board of Governors
August 11, 2005
Agenda Item No. 8

LOCALITY PAY

In recent weeks, the issue of locality pay policies for school teachers and state employees
has become prominent. Several local legislators have spoken out in favor of locality pay
policies to help areas like the Eastern Panhandle deal with the challenge of non-
competitive salaries in our immediate regions.

Shepherd University is struggling with these problems in a very serious way. Higher
prevailing salaries in Virginia, Maryland and Pennsylvania have contributed to
dangerously high employee turnover at Shepherd.

The following letter was distributed to local legislators to lend support to this initiative.

8-1






A few specific examples:

The Education Department took three vears to find a qualified candidate who would accept our
salary offer in an Elementary Education position. They have two scarches in progress at the
moment. One will have to continue into the next year and the last viable candidate for the second
position has tentatively agreed to join our faculty. These staffing problems have delayed the
beginning of a much needed masters degree program for school teachers by at least six months.

In Health /Phys Ed /Recreation, we have had three resignations in two years. The top choice for
onc of the positions just turned the offer down. We have three positions being filled by people in
visiting positions as we cannot get people with terminal degrees in the field to accept our salary
offers.

We have been attempting to hire faculty with PhDs in Computer Science and Business for several
years to meet accreditation and program quality requirements. Our very limited efforts to increase
salaries to accomplish this goal has strained the institution’s budget.

Our search for a head librarian has taken almost two years to complete. Offers were made and
rejected. Our top candidate was just across the border in Pennsylvania but said the high cost of
living in our area wouid make her lose money from her current position. We have selecied a
candidate who is talented, but for the first time in almost twenty years the Library Director will
not have a terminal degree.

All of these problems are also manifesting themselves with regards to professional, administrative staff,
also. A senior IT programmer has very recently left Shepherd for Fairmont State. I declined our cffort to
make a counter offer equivalent to their salary offer, reflecting that even the higher salary would not
remedy the fact that in Jefferson County he could only afford to live in a trailer, but the same salary in
Fairmont will allow him to buy a very pleasant house,

Shepherd is a true jewel for the State of West Virginia and we are proud to be a connection point between
our State and the rest of the Mid-Atlantic, but we are in danger of losing our luster quickly without
attention to the issue of funding for salaries. We know that you share our interest in keeping the strong
quality of Shepherd University intact. All that you can do to cause funding of locality pay 1o become a
part of the policy of West Virginia will be great service to our commitment to education,

Sincerely,
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ochn M. Sherwood
Chair, Shepherd University Board of Governors




