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Course Objectives

The objective of this course is to develop knowledge, from a theoretical perspective, of fundamental management concepts and principles in order to understand managerial planning and decision-making, to understand organizational structures and environments, to understand the tools for dealing with conflict and change, and to understand the dynamics of working with people in an organizational context. It is also the objective of this course to develop self-directed, life-longer learners of the participants,
On-line Discussion

Every session involves an on-line discussion of the material from the text chapters, from relevant web content, and from the Fox book. These are academic discussions that require academic style and content. Do not allow yourself to think of these discussions as merely IM chats. These discussions are the core of the class and require your careful attention. You must offer thoughtful responses to the discussion question and to other student’s postings. Participation in these discussions is a significant part of the course grade.

Academic Policy


You show that you are a student, not merely a pupil, by demonstrating a desire to glean all that you can from the course. Demonstrating that you have read the text and have given advance thought to the topic by participating in discussions is an important way to show your dedication to your own education. Persons who cheat themselves of the opportunity to grow by not preparing for discussions or by stealing someone else's work and presenting it as their own, are demonstrating disdain for education, disregard for themselves and disrespect for those who have dedicated themselves to guiding them through the acquisition of their degree. 


There are very few acceptable reasons to miss an exam or a deadline. Let's not find ourselves in the position of exploring those limits. If we must have that discussion, there are even fewer reasons to have it after the fact.

Grading

Chapter Discussions: 32% (16 at 2% each)

Web-based discussions: 32% (16 at 2% each)

Participation in How to Become CEO discussion: 15% (15 at 1% each)


Two Exams: 20% (2 at 10% each) 

The letter grade scale matches the numerical decades, i.e. 60 is a D, 70 is a C, 80 is a B, and 90 is an A.

Introductory letter to students
Dear on-line student,

Well, here is the introduction to your on-line life for the next sixteen weeks. Welcome aboard and I am very pleased to have you with me for this course in Management Principles, BADM 310. The class started or will start on Monday, depending on when you read this letter. You may log in now and check out the features as soon as you are finished or while you are reading this letter.

This course is based on the pedagogical principle that students learn best in an environment in which there is intense student-to-student interaction. Therefore, for the duration of the course everything you write will be written for everyone else to read and respond to. You, of course, will be reading and responding to what other students are writing. This creates a network of sound repetition that reinforces the concepts that are presented in the text. So, please be sure that you know what you are saying and you have said it well before you post it for others to read.

To log into the course you must first log into http://courses.shepherd.edu. This address is not preceded by a www. Once in the WebCT log-in page, you will use your Shepherd email identifier (the first eight characters of your address—i.e. everything before the @) and the password that is associated with that address. That will take you to a screen that will show all of the WebCT courses for which you are currently registered or have been registered in the last two years. Log into 30696, Prin of Management.  

The course home page will have many icons. The most important one at this point is the Discussion Board. The entries on the Discussion Board will keep you in sequence and on track through the course. If you should become confused about where we are, there is a calendar icon that will show which session occurs on which day. Please note that some people have difficulty at first getting the icons to respond. The problem is usually related to your pop-up blocker. If you have a problem be sure that the blocker is turned off before you contact me or IT services for help.  

Each session should begin with reading the entire chapter. You may want to read the discussion questions on the WebCT discussion board before reading the chapter, it will help you take notes as you are reading, or you can read the discussion questions after you have read the chapter and use that as an opportunity to review what you have read. Either way, once you have read the chapter you will need to respond to the questions posted by me on the Discussion Board and then respond to your fellow students. It is important that your first response each session be a direct reply to my question. I keep track of your progress that way.
Your postings must be complete. Postings must use proper grammar, proper punctuation, proper capitalization, and proper spelling. The most common errors of that sort that I find (and despise) are failure to use apostrophes and failure to capitalize the first-person singular pronoun. In addition, postings must always be civil and show every respect for other people’s thoughts and opinions. I recommend that you write initially in WORD and then copy/paste your postings into WebCT. That approach has two advantages. First, you can preserve a record of your work in the event that WebCT has a crash (not as uncommon an event as you might think), and second, WORD has much more sophisticated editing capabilities than does WebCT.

I am not going to prescribe a posting length; that only serves to get people to fill up a screen with nonsense or stop writing before they are finished. Instead, I ask you to completely answer the questions. Being concise is a very important skill; being complete is equally important—you will teach yourself to be both over the next several weeks.

A couple of more comments on your postings: Always begin by using the REPLY button in response to my initial question. Do not use the compose message button. That will open a new thread and lose your posting where others may not find it. The same holds for REPLY to your fellow students. Using the REPLY button will keep everything in thread and in sequence. (You may need to adjust the Threaded/Unthreaded setting near the top of your Discussion Board screen to see the posts in threaded format.) You will not see your own posting until you either hit the Update button or log out and log back in. 

You will notice that some of the discussions are locked and some are unlocked. You can read any posting at any time but you can only respond to those that are unlocked. This is done intentionally to keep the class moving forward together. If the class were not proceeding together, very quickly the discussion format would become meaningless. A particular discussion will be open for a minimum of four days and a maximum of seven days. The discussions from the previous week will be locked on the following Monday (very early in the day!). This schedule will allow you some leeway in your personal schedule and allow you to use the weekends to catch up if you fall behind between Monday and Thursday. It will also allow enough time for meaningful discussion to take place on every topic. Once a discussion topic has been locked it will not be unlocked. (If you will review the syllabus you will see that keeping up with the discussion is the most significant part of your grade.) 

There are three discussions for each session: a chapter discussion, a web discussion, and a CEO discussion. You must participate in all three discussions. Only the CEO discussion does not require that you respond to other students. In that discussion, I am asking you to respond to Jeffery Fox and the ideas in his book (identified in the syllabus and available in any bookstore or the Shepherd library where it is on reserve). The web discussion requires that you do web search or visit a web site that I have defined. The chapter discussion requires you to focus on the specific content of the chapter and demonstrate that you know what you have read in Kinicki and Williams (also identified on the syllabus and available in the University bookstore or many online bookstores).

I anticipate that if you spend a few hours per day four to five days per week reading and responding you will keep up and do just fine in the course. Over the years that I have been teaching in this format I have discovered that the most common cause of poor grades is neglecting to post and failing to respond to other student’s postings. I have also found that those who do all of the postings earn excellent grades. Set goals for yourself (more on this in Chapter 5) and keep those commitments. I also encourage you to respond to a variety of students rather than to the same students all the time. Broadening your experience will add value to this education.  

There will be two exams. One is given after Session 8 and will cover the material in the first seven chapters. The second exam will be given over the final weekend of the class and will cover Chapters 8 through 16. Both exams will be multiple- choice, open-book exams. They will each be timed by the computer and turned off automatically one hour after you begin. The exams will cover details of the chapter contents, most of which will not have been discussed on the Board. You will be responsible for reading and studying the chapters in detail on your own. There is nothing in the text book that is trivial or unimportant. And, don’t expect to be able to look up all the answers as you take the exam, there will be too many questions in too short a time to be able to do that.  

If you have any questions for me at anytime do not hesitate to contact me. My email address is gdemerit@shepherd.edu. Because I am working from several offices and travel as well, you may see emails from me with a variety of addresses, however please use my Shepherd.edu address when writing to me. You may also contact me through the email link on our course homepage. You may contact me by phone, although my schedule is such that telephone is not likely to be successful. I do not believe that cell phone service is yet worthy of my dollars. I will not own one until they each stop advertising themselves as not as bad as the other brands (a strangely unique concept in advertising). 

One last thing, it is not my role in this course to respond to everything that you post. You may even wonder at times where I am. Be assured, that I am very present and that I am reading everything. I will respond as is necessary and appropriate. Your learning for the next sixteen weeks is in your own hands. I am the guide and I have identified the path; you must walk it. It is my hope that one of the outcomes of this class is that you will become a more self-directed learner with skills that will equip you to be a life-long learner. Good luck and see you on-line.
