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GLOBAL…ENGAGED…INNOVATIVE…EXCELLENT! 
 
 
Mission Statement:  College of Social and Behavioral Sciences 
 
A diverse community of learners committed to innovation and excellence in scientific 
inquiry, international education, student engagement, community outreach, social justice, 
and well-being. We open doors to the world of ideas and opportunities, guide students as 
they convert theory into practice, and serve as a vibrant regional resource in the social 
and behavioral sciences. 
 
The College of Social and Behavioral Sciences mission statement echoes the mission 
statement of Shepherd University.  As such, we are engaged citizens and leaders working 
to build a better world. 
 
 
Mission Statement: Shepherd University 
 
Shepherd University, a West Virginia public liberal arts university, is a diverse 
community of learners and a gateway to the world of opportunities and ideas.  We are the 
regional center for academic, cultural, and economic opportunity.  Our mission of 
service succeeds because we are dedicated to our core values: learning, engagement, 
integrity, accessibility, and community. 
 
 
Core Values: 
The College of Social and Behavioral Sciences adheres to the five core values of 
Shepherd University:  Learning, engagement, integrity, accessibility, and community. 

 
Learning 

Shepherd University creates a community of learners who integrate teaching, scholarship, and learning into 
their lives. 
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Engagement 

Shepherd University fosters environments in which students, faculty, staff, and members of the community 
engage with each other to form mutually beneficial relationships.  We believe that meaningful engagement, 
with ideas and with people, promotes deep learning and nurtures critical thought. 
 

Integrity 
Shepherd University strives for an environment of honesty and fairness in its actions.  University officials 
seek input from students, faculty, and staff and make informed and objective decisions.  We expect all 
members of the community to act in accordance with this value. 
 
 

Accessibility 
Shepherd University provides services to all qualified students.  Our staff and faculty are available to 
students and are committed to respecting and meeting individual needs.  University governance and 
budgeting structures reflect our commitment to transparent processes and public access to information. 
 

Community 
Shepherd University comprises a community that includes students, faculty, staff, alumni, and involved 
citizens.  We meet the needs of this community through assessment, development, and implementation of 
innovative programs and initiatives.  We strive to create a safe environment based on mutual respect and 
acceptance of differences. 
 

 
 

SWOT Analysis:  
College of Social & Behavioral Sciences 

 
Introduction 
The College of Social and Behavioral Sciences (CSBS) sees as its primary mission the 
engagement of faculty and students in teaching and learning.  Consistent with Shepherd 
University’s core value, CSBS departments foster “environments in which students, 
faculty, staff, and members of the community engage with each other to form mutually 
beneficial relationships.  We believe that meaningful engagement, with ideas and with 
people, promotes deep learning and nurtures critical thought.”  (Shepherd University 
Strategic Plan).  Engagement in lifelong learning for both students and faculty is a critical 
element in our continuing success.   
 
The College of Social and Behavioral Sciences is comprised of five departments housing 
nine disciplines that collectively offer seven majors, numerous minors and 
concentrations, and a graduate program in College Student Development and 
Administration (CSDA).  The departments are Family and Consumer Sciences (FACS) 
(including American Sign Language courses), Political Science and Global Studies, 
Psychology, Social Work, and Sociology and Geography (including Anthropology and 
Criminology).   
 
The College coordinates administrative tasks, disseminates information, supports student 
and faculty success, promotes community connections, and works in concert with the 
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university’s mission and core values of learning, engagement, integrity, accessibility, and 
community. 
 
The Department Chairs, Dean, Administrative Associate, Senior Secretary, and Social 
Work secretary handle the bulk of the administrative work of the College.  A Child 
Welfare Trainer is funded by a Title IV-E grant and works closely with the faculty and 
staff in the Department of Social Work.  This multi-million dollar grant has served a 15 
county region over 20 years in training foster and adoptive parents as well as child 
welfare workers. 
 
Twenty-four full-time faculty comprise the residential teaching staff; another twenty-five 
to thirty faculty are hired each semester to teach courses on a part-time basis. The 
residential faculty represents great breadth in background and academic pedigree; nearly 
all have earned doctorates and most are tenured and hold the rank of associate or full 
professor.  
 
Most of the College’s faculty and staff are housed in White Hall, a 1970’s structure 
known for its heavy foot traffic, the major classroom building on the Shepherd campus.  
The Department of Psychology occupies a partially renovated space on the main floor of 
Stutzman-Slonaker and maintains small lab facilities in White Hall.  The FACS Apparel 
Construction and Food Sciences labs are also located in Stutzman-Slonaker while the 
Anthropology/Archeology Lab is located in Snyder.  
  
CSBS Strengths  
 
The College of Social and Behavioral Sciences is a campus leader in scientific inquiry, 
international education, student engagement, community outreach, social justice, and 
well-being.  These constitute the defining themes of the College and set it apart in some 
significant ways from the other schools/colleges on campus. True to the university’s 
mission, it is “a gateway to the world of opportunities and ideas.”  The College faculty is 
particularly innovative and effective in engaging both students and the greater 
community in its programs and activities.  CSBS instructors teach a long list of important 
service courses in the Core Curriculum. Courses in the College are required in programs 
across campus and are notably critical to teacher education, the RBA emphases, and 
Nursing Education.  The CSBS programs are among the highest in student FTE and 
lowest in cost to the university.  
 
The College faculty is committed to student success through program rigor, currency, and 
quality one-on-one mentoring and advising. That commitment includes the adoption of 
Liberal Education and America’s Promise (LEAP) standards from the Association of 
American Colleges and Universities (AAC & U), i.e. Essential Learning Outcomes and 
High-Impact Practices.  These standards constitute the framework of the university’s 
Core Curriculum.  The College also follows the Professional Standards for Higher 
Education from the Council for the Advancement of Standards (CAS). 
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Instructors coordinate experiential learning opportunities such as internships and co-ops 
and offer solid guidance in career evaluation and placement.  Specifically, instructors are 
innovative in the use of case studies, simulations, interactive technologies, field 
experiences, online and hybrid courses, and real-world scenarios with creative problem 
solving.  All departments have up-to-date assessment plans and data on file and many 
faculty persons take advantage of the assistance in assessment offered by the Center for 
Teaching and Learning.   
 
Individual departments showcase student capstone and/or special projects in special 
sessions open to the campus and community.  Each year some faculty advisors help their 
students write research papers and prepare for presentations at professional conferences 
through special courses in faculty-led research.  Students in CSBS programs invest in the 
community through volunteerism, service learning, internships, and co-ops, e.g. law 
enforcement offices, correctional facilities, counseling centers, child welfare agencies, 
area hospitals, governmental agencies, Congress, the judiciary, and area law firms. 
 
The College of Social and Behavioral Sciences is home to a rich mix of student 
organizations and co-curricular opportunities that challenge our students to a high degree 
of activity on the campus and beyond.  This mix includes several honor societies as well 
as groups such as College Democrats, College Republicans, Model UN, Debate and 
Forensics, the Sociology and Criminology Club, Psychology Club, Social Work 
Association, and the Pre-Law Society. 
 
Student academic excellence is recognized with departmental scholarships and honors, 
the Dean’s List, graduate awards, Student Recognition Day, and McMurran Scholars 
Convocation.  Graduating Social Work students have a formal pinning ceremony before 
each campus commencement.   
 
Most members of the faculty are active researchers, publish their work, and engage in 
ongoing professional enhancement. They are published in some of the most prestigious 
book and journal presses. They are active across campus in myriad service capacities, 
including leadership on committees and boards; some also serve in community capacities 
such as on the Berkeley Medical Center Hospital Board. CSBS faculty members have 
received an impressive number of major university awards in recent years, more than any 
other single area of campus, e.g., the Storer College and Outstanding Teacher, Scholar, 
Advisor, and Service awards.  Members of the faculty have also been recipients of the 
Distinguished Graduate Faculty Award. 
  
Faculty benefit from classrooms in fairly close proximity to their offices, a relatively low 
student to faculty ratio, and access to nearby metropolitan areas, agencies, information 
sources, and research facilities.  The campus offers an abundance of good support 
resources, e.g. the Scarborough Library, Center for Teaching and Learning, Academic 
Support Center, Office of Community Engagement, IT User Support, Academic Advising 
Center, Student Affairs, Facilities Management, and others.  
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College and departmental websites have been brought into visual consistency with the 
university brand and upgraded and amplified with an eye to integrated marketing of the 
College’s programs.  This represents potential for marketing both domestically and 
internationally. 
 
The College is characterized by good communication and a culture of collegiality.  
Retention of faculty and staff has been generally good. As identified by the Dean’s 
Student Advisory Board, the College is committed to moving Shepherd University 
forward and to building leaders with the skills and knowledge to shape a better world. 
  
 
Weaknesses 
 
The College of Social and Behavioral Sciences houses programs that are seriously 
underfunded in operations and professional development monies. The budget cannot 
support additional support staff, equipment, infrastructure, and instructional resources. 
The shortage of funds for faculty professional travel and office operations is a pressing 
and ongoing concern and poses a threat to new faculty recruitment and retention.  Unlike 
some areas on campus, the College does not assess a large number of course and program 
fees and, thus, does not have a significant pool of special fees money from which to fund 
aspects of classroom instruction.  The College generates a great deal of tuition revenue, 
but due to funding formulas, it does not receive in its budget an amount commensurate 
with the revenue it generates.   
 
More than half of the teaching staff in the College of Social and Behavioral Sciences is 
composed of part-time adjunct instructors.  We recognize the need to augment the 
proportion of full-time faculty in the interests of maintaining and building our programs, 
offering value-added advising and mentoring, and bolstering our commitment to 
experiential student learning opportunities such as service projects and internships.  We 
also recognize the valuable real-world insights and experiences that many of our part-
time instructors bring to the classroom. 
 
Full-time faculty face growing workloads in advising, committee service, and teaching 
responsibilities; the load is particularly heavy for department chairs who receive a modest 
stipend, only one course release each semester, and have no departmental level 
administrative assistance.  Adding full-time faculty to the ranks and increasing chair 
stipends and release time would help to lighten the load. Departments have heavy 
advising loads. This has been eased somewhat in recent years by the creation of the 
Academic Advising Center in the Scarborough Library.   
 
Faculty professional development and scholarly activity have been given greater attention 
since Shepherd made the transition from college to university.  This is an area where 
CSBS faculty excels, but they have not been given the requisite resources to adequately 
support and sustain this indefinitely. The University and College must be committed to 
supporting professional enhancement opportunities for junior faculty development, 
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faculty re-tooling, chairperson training/mentoring, and scholarly research, presentation, 
and publication.  Poor budgets make this difficult. 
 
The College lacks a public space, “a commons,” for faculty and student interaction and 
relaxation.  Similarly, the building does not have adequate space for faculty offices, some 
classrooms have rather poor viewing angles, and a large number of part-time faculty must 
share a few small work spaces.   
 
Shepherd University has experienced a dip in enrollments over the past several years; 
some of the CSBS programs have experienced a similar dip while others have grown. 
Recruitment and retention are critical issues that will remain at the forefront for CSBS 
and the institution in the years ahead.   
 
Like the campus in general, the College does not exhibit much diversity in students, staff, 
and faculty.  The College supports the campus-wide effort to build diversity in these 
populations.   
 
The departments have not been aggressive in recruitment. Programs have not been well 
marketed and there are too few linkages to high schools and community colleges.   
 
Fundraising is not currently a part of the culture of these departments; however several 
departments have cultivated strong relationships with their alums and the greater 
community. 
 
 
Opportunities 
 
 
CSBS is a campus leader in scientific inquiry, international education, student 
engagement, community outreach, social justice, and well-being. There is great potential 
for growth in areas such as global studies, criminology, pre-law, nutrition and wellness, 
leadership, and graduate study of globalization.  Departments can offer courses in 
creative formats, better define course rotations/schedules, and encourage faculty-student 
research collaboration.  Departments should explore ideas for innovative new programs, 
perhaps interdisciplinary in nature, programs that would encourage more students to 
enroll at Shepherd University. 
 
There is excellent potential for collaboration between disciplines and schools/colleges. 
The FACS Foods Lab, for example, can be utilized in connection with Continuing 
Education, Nursing, graduate courses, Recreation and Tourism, and special events hosted 
by students in the FACS program.  The new Psychology Lab will be available for 
collaborative projects between Psychology and neighboring disciplines.  All departments 
have made curricular adjustments and innovations over the past several years consistent 
with the Shepherd strategic plan, LEAP standards, and trends in the various disciplines.  
Curricular innovation, new programs, and continuing education are areas for potential 
growth.    
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The strategic goal to internationalize the campus provides an abundance of opportunities 
for CSBS faculty and students.  Partnerships with institutions outside of the U.S. are in 
development, more international students are arriving on the Shepherd campus, and more 
faculty and student exchanges will be occurring in the future.  CSBS can build on its 
already impressive record of international education and collaboration. 
 
Faculty workloads are heavy and need to be lightened by the addition of more full-time 
faculty; faculty line proposals will continue to move forward from the College.  We will 
advocate at appropriate venues for more chair release time, better stipends, and 
administrative assistance at the department level.   
 
The College is comprised of a dynamic mix of faculty and programs and is known for its 
deep commitment to academic rigor and student achievement. The College remains 
committed to face-to-face instruction (we offer a few online courses), small to moderate 
class size, and one-on-one advising and mentoring of its students.  There is potential to 
offer more online and hybrid course options, especially for summer sessions. 
 
There are ample opportunities for more active engagement of students, i.e. service 
learning projects, internships, practica, coops, faculty-student research, student assistants, 
student groups, graduate student assistantships, and student representatives on advisory 
boards.  Internship opportunities are currently being aggressively pursued for some of the 
programs.  
 
Technology and technology upgrades must remain a priority.  Technology engages 
students in a global learning environment, supports skills development in data and 
information management, and prepares graduates to work in a dynamic, technologically 
savvy world.  Proposals should continue to move forward to the Technology Oversight 
Committee as well as to external funders for needed software and hardware. 
 
The Department of Social Work has a long-standing and impressive record in securing 
grants, particularly, the Title IV-E grants to support education of foster parents and social 
work practitioners.  The Department of Psychology recently received a grant from the 
West Virginia Higher Education Policy Commission (HEPC) to fund a psychology lab in 
support of rural health initiatives.  All CSBS departments have been actively engaged in 
grant writing and should pursue grants even more vigorously in the future. 
 
Recruitment is a topic of discussion, departments utilize admissions data/lists, and 
program marketing is mainly tied to larger campus efforts.  Recruitment needs to remain 
a high priority for the College’s programs.  Two-plus-two agreements with area 
community colleges are an important avenue for recruitment; some agreements have been 
finalized and others are in process.  A future leadership minor could serve as a 
recruitment tool for the CSDA graduate program. 
 
Opportunities for more diversity in the faculty and student body need to be explored and 
developed.   
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Showcasing and celebrating the achievements and distinctions of the College of Social 
and Behavioral Sciences should be a high priority.  As campus “work horses,” the Social 
and Behavioral Sciences are often overlooked and their plethora of contributions 
undervalued.  Campus and local media outlets will be utilized to showcase faculty and 
student activities and achievements. 
 
Countless opportunities exist for community outreach in the Eastern Panhandle and 
proximate areas.  This demands resources, reassigned or release time for professors, and 
appropriate incentive/reward mechanisms to engage more students and faculty in public 
and private arenas.  The College’s departments and faculty serve as an information 
resource center for the region on topics such as foster parenting, criminology, policy 
analysis, and Mid-eastern politics.  A Speakers Bureau could be developed and linked 
into the College’s website, university communications, and social media. 
 
Individual departments have cultivated alumni connections to varying degrees.  Alumni 
connections are integral to fundraising and can play a very useful role in internship and 
career placements.  Most departments do not maintain updated lists of alums.  Alumni 
connections need to be more vigorously developed by departments, the College, and by 
the university in general.  The CSDA program has successfully used alumni in 
recruitment and admissions.  Similarly, emeriti should be more actively integrated into 
the activities of the College and campus.  All departments should discuss the possibility 
of program advisory councils (Social Work has an advisory council). 
 
The College does not have a history of fundraising for its programs and most departments 
have relatively new custodial foundation accounts. The Shepherd Foundation needs to 
make a concerted effort to facilitate “designated giving” into specific academic programs.  
Like the campus in general, a culture of giving needs to be more aggressively pursued if 
programs and facilities are to be enriched by donors.  Endowed chairs and faculty 
excellence endowment awards are areas to pursue.  
 
 
Threats 
The major threats to the College can be briefly summarized:  Lack of financial resources 
in support of personnel and program enhancement; falling enrollments; shortage of 
human infrastructure to handle a growing workload in departments and the College; 
issues of student preparedness; aggressive marketing by other institutions; revenue 
challenges posed by the state; student retention rates below targets; graduation rates 
below targets; morale issues; and ongoing external accountability pressures such as to the 
taxpayer, state, and accrediting bodies. 
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College of Social and Behavioral Sciences 
 Goals and Action Plans 

University Pathways and Priorities 
 
 
Pathway #1:  Inspire student learning and development 
Strategic Priority #1:  Improve the quality of learning across the curriculum 
 
Goal #1:  Incorporate LEAP standards into undergraduate curricula, instructional 
methodologies, and all course syllabi 
 
 Objective 1.1.  Utilize LEAP standards across the undergraduate curriculum, 
 including LEAP goals, competencies, and high-impact practices. 
 

Metric 1.1.1.  All instructors will utilize LEAP standards in their 
undergraduate  courses consistent with university expectations. 

 
  Strategy 1.1.1.1.  Assure that all new undergraduate courses have LEAP  
  standards incorporated into them. 
 

Strategy 1.1.1.2.  Assure that all new full and part-time faculty receive 
guidance in incorporating LEAP standards into their undergraduate 
courses. 

 
  Strategy 1.1.1.3.  Incorporate more high-impact practices into courses and 
  programs consistent with LEAP standards. 
 

Strategy 1.1.1.4.  Continue to collect assessment data and to use the data 
to make improvements to courses and programs. 

 
 
Goal #2:  Expand and enhance academic opportunities/scientific inquiry for our students 
 
 Objective 1.1.  Utilize innovative practices to enhance student learning and 
 development. 
 
  Metric 1.1.1.  More instructors will utilize innovative practices in the  
  classroom, online, and in hybrid formats. 
 
  Strategy 1.1.1.1.  Support faculty who seek professional development in  
  innovative pedagogy such as through FOSL and disciplinary workshops. 
 
  Strategy 1.1.1.2.  Encourage collaboration and interdisciplinary teaching  
  and learning. 
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 Objective 1.2.  Expand opportunities for international and intercultural learning. 
 
  Metric 1.2.1.  Students will have access to more courses and programs  
  with international and intercultural focus. 
 
  Strategy 1.2.1.1.  Develop or revise courses to have international and  
  intercultural focus. 
 
  Strategy 1.2.1.2.  Work with the Study Abroad Director to encourage  
  more students to participate in international study tours and exchange  
  programs. 
 
  Strategy 1.2.1.3.  Support the Global Studies B.A. program through  
  course  offerings, course rotations, and collaboration on events and   
  activities. 
 
  Strategy 1.2.1.4.  Work with the Study Abroad Director to develop and  
  lead international academic study tours. 
 
  Strategy 1.2.1.5.  Work with the Foundation officers to develop an  
  external advisory council for international initiatives. 
 
 Objective 1.3.  Expand opportunities for student engagement and 
 transformational learning. 
 
  Metric 1.3.1.  Students will have more opportunities for    
  engagement and transformational learning in their programs of study. 
 
  Strategy 1.3.1.1.  Incorporate service learning and other experiential  
  components into more courses and programs. 
 
  Strategy 1.3.1.2.  Support faculty-led research and student research  
  presentations at professional meetings. 
 
  Strategy 1.3.1.3.  Work with students to assure quality internships,  
  practica, and field placements. 
 
  Strategy 1.3.1.4.  Support student nominations to honor societies and  
  applications for distinguished awards, e.g. Fulbright  
  
 
 Objective 1.4.  Expand and enhance opportunities for student engagement and 
 learning on issues of social justice.  
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  Metric 1.4.1.  Students will have more opportunities for engagement and  
  learning on issues of social justice.  
 
  Strategy 1.4.1.1.  Develop or revise courses to incorporate issues of social 
  justice. 
 
  Strategy 1.4.1.2.  Provide more experiential learning opportunities for  
  students focused on issues of social justice. 
 
 Objective 1.5.  Expand and enhance opportunities for student learning on issues  
 of well-being. 
 
  Metric 1.5.1.  Students will have more opportunities for engagement and  
  learning on issues of well-being. 
 
  Strategy 1.5.1.1.  Develop or revise courses to incorporate issues of  
  well-being. 
 
  Strategy 1.5.1.2.  Provide more experiential learning opportunities for  
  students focused on issues of well-being. 
 
  Strategy 1.5.1.3.  Develop and maintain a Psychology Lab where there  
  will be opportunities for interdisciplinary collaboration and student  
  research on issues of well-being. 
 
 
Goal #3:  Examine retention issues and increase retention in the major. 
 
 Objective 1.1.  Utilize best practices toward improving student success and 
 retention. 
 
  Metric 1.1.1.  More students will be retained in the major. 
 

Strategy 1.1.1.1.  Have regular department discussions on retention based 
on appropriate data/information.  Discuss best practices for student 
success and retention; invite adjunct faculty to participate in these 
discussions. 

 
  Strategy 1.1.1.2.  Utilize Beacon, the University’s early alert system. 
 

Strategy 1.1.1.3.  Participate in campus discussions and workshops on 
student success and retention. 

 
 
Pathway #2:  Optimize potential of faculty and staff 
Priority #11:  Enhance professional development programs for faculty and staff 
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Goal #1:  Evaluate/add means of strengthening departmental and College budgets 
 
 Objective 1.1.  To identify additional internal and external sources of funding for 
 faculty lines, operations, instructional materials, special projects, and faculty 
 professional development. 
 
  Metric 1.1.1.  Additional funding sources will be identified and utilized  
  for faculty lines, operations, instructional materials, special projects, and  
  faculty professional development. 
 

Strategy 1.1.1.1.  Request that funding inequities between departments 
and programs be addressed and rectified at Shepherd University. 

 
  Strategy 1.1.1.2.  Submit requests for funding to the Shepherd budget  
  process, including proposals to the Technology Oversight Committee. 
 
  Strategy 1.1.1.3.  Submit requests for new faculty lines. 
 
  Strategy 1.1.1.4.  Work with the Shepherd University Grants Officer to  
  submit grant proposals to external funders. 
 
  Strategy 1.1.1.5.  Work with the Foundation Officer to secure donor  
  funding; seek “designated” funding for programs as well as endowments. 
 
  Strategy 1.1.1.6.  Apply for mini-grants, summer research stipends,  
  research course releases, Create the Future funds, and other professional  
  development funding available at Shepherd University. 
 
  Strategy 1.1.1.7.   Explore/develop collaborative relationships that might  
  lead to sources of internal and external funding. 
 
  Strategy 1.1.1.8.  Work with the Admissions Office to recruit more  
  undergraduate students to Shepherd University. 
 
  Strategy 1.1.1.9.  Explore/develop new programs intended to recruit more 
  students to Shepherd University.  
 
  Strategy 1.1.1.10.  Maintain up-to-date departmental webpages and other 
  informational materials that can be used to recruit domestic and   
  international students to Shepherd University. 
 
  Strategy 1.1.1.11.  Explore/develop additional recruitment strategies,  
  including pre-college courses, dual credit programs with high schools, and 
  more 2+2 agreements with area community colleges. 
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  Strategy 1.1.1.12  Participate in campus discussions on creating or  
  enhancing revenue streams. 
 
 
Goal #2:  Support and encourage faculty professional development 
 
 Objective 1.1.  Provide support for faculty research and scholarly presentations 
 and publications. 
 
  Metric 1.1.1.  Faculty research and scholarly output will increase. 
 
  Strategy 1.1.1.1.  Encourage faculty to apply for mini-grants, summer  
  research stipends, and other sources of internal professional development 
  funding. 
 
  Strategy 1.1.1.2.  Work with the Grants Officer to identify potential  
  sources of funding for research projects. 
 
  Strategy 1.1.1.3.  Work with the Foundation officer to identify sources of  
  donor funding for faculty projects. 
 
  Strategy 1.1.1.4.  Host campus teach-ins, workshops, seminars,   
  competitions, and conferences appropriate to the Social and Behavioral  
  Sciences. 
 
 Objective 1.2.  Support faculty tooling and retooling in pedagogy and 
 technology. 
 
  Metric 1.1.1.  More faculty will tool and retool in pedagogy and   
  and technology. 
 
  Strategy 1.1.1.1.  Encourage faculty to attend FOSL and other campus  
  workshops on pedagogy and technology. 
 
  Strategy 1.1.1.2.  Encourage faculty to explore new teaching approaches,  
  such as through the Library’s EduTech Room. 
 
  Strategy 1.1.1.3.  Assure that faculty are properly trained and certified for 
  online course delivery. 
 
  Strategy 1.1.1.4.  Assure that all faculty can utilize the Sakai course  
  management system, e.g., for weather closings of the university. 
 
  Strategy 1.1.1.5.  Support faculty tooling and retooling through   
  disciplinary associations and other external providers. 
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Pathway #4:  Stimulate the Cultural and Economic Development of the 
Region 
 
Goal #1:  Establish a distinct identity as a College of Social and Behavioral Sciences at 
Shepherd University and use that to enhance ties to the region. 
 
 Objective 1.1.  That the College be recognized as an academic unit with a distinct 
 identity, defined primarily by the themes of scientific inquiry, international 

education, student engagement, community outreach, social justice, and well- 
being. 

 
  Metric 1.1.1.  The College will have a distinct identity as an academic 
   unit at Shepherd University with well-developed ties to the region. 
 
  Strategy 1.1.1.1.  Request to be formally approved and recognized as the  
  College of Social and Behavioral Sciences at Shepherd University. 
 
  Strategy 1.1.1.2.  Utilize the Office of University Communications for  
  appropriate publicity for the new College, its programs, staff, and faculty. 
 
  Strategy 1.1.1.3.  Utilize flyers, banners, pamphlets, letterhead, websites,  
  logo, and mission statement to express and showcase the College’s distinct 
  identity. 
 
Goal #2:  Serve as a vibrant and valuable regional resource in the Social and Behavioral 
Sciences. 
 
 Objective 1.1.  To be recognized as a vibrant and valuable regional resource in 
 the Social and Behavioral Sciences. 
 
  Metric 1.1.1.  The College will be recognized as a vibrant and valuable  
  resource in the Social and Behavioral Sciences.  
 
  Strategy 1.1.1.1.  Some faculty will serve on community boards,   
  committees, and advisory groups. 
 
  Strategy 1.1.1.2.  Some faculty will be guest lecturers in the region;  
  the College can take the lead in establishing a Speakers Bureau at   
  Shepherd University. 
 
  Strategy 1.1.1.3.  Become an active participant in Shepherd’s Center for  
  Regional Innovation. 
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  Strategy 1.1.1.4.  Collaborate with community groups on events, projects, 
  and activities.  
 
  Strategy 1.1.1.5.  Showcase faculty expertise, experience, and   
  achievement through press releases, feature stories, radio interviews, and  
  other communications outlets.  
 
  Strategy 1.1.1.6.  Build partnerships in the region for student internships,  
  coops, practica, mentorships, field experiences, and career placements. 
 
  Strategy 1.1.1.7.  Work with the Foundation officer to identify possible  
  public-private partnerships appropriate to the Social and Behavioral 
   Sciences. 
 
  Strategy 1.1.1.8.  Explore/develop advisory councils utilizing expertise in  
  the region 
 
  Strategy 1.1.1.9.  Invite community members to student-focused activities 
  such as senior capstone, poster, and honors presentations; induction and  
  pinning ceremonies; and commencement receptions.  
 
 

* * * * * * * * * * * * * * * 
 


